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Fact, opinion and prophesy. What’s next for law, from the brightest in the
business.
 

Frazer: Talk to me about your decis ion to focus on the U.S. market.  How’s that going?

Jenna :  T he  U.S.  hea l thca re  m arke t  i s ve ry segm ented ,  and  the  i nsu rance  i ndustry fo l l ows su i t .  In  Canada ,  th i s work was a l l  be i ng  done  m anua l l y.  In  the  U.S. ,
the re  were  so  m any va ri a t i ons.  T ha t  f ragm enta t i on  a l l owed  us to  en te r the  m arke t  wi th  a  t rue  tech -d ri ven  so l u t i on  because  the re  wasn ’t  on l y one  way to  do  the
work,  and  the re  wasn ’t  a l ready a  tech  com pany o ffe ri ng  a  so l u t i on  com parab l e  to  ou rs.  We l eaned  i n to  tha t  heavi l y and  i nvested  i n  ou r ea rl y custom ers’ success
and  used  tha t  to  g row.

Frazer: Once a company has tract ion and momentum and wants to accelerate that growth, one of the toughest decis ions they face is
how to select appropriate investors. How should high growth companies think about this  challenge?

Jenna :  Founder-i nvesto r f i t  i s j ust  as i m portan t  as founder-m arke t  f i t .  Our i nvesto rs understand  the  i nsu rance  i ndustry,  they understand  l ega l ,  and  they understand
how f i nanci a l  i nst i tu t i ons work.  M y advi ce  i s to  l ean  i n to  tha t ,  ra the r than  a  go i ng  wi th  a  genera l i st .  We can  cl ea rl y see  and  m easure  the  va l ue  ou r i nvesto rs have
added  to  Wi sedocs.

Frazer: Any final advice for tech startups or founders?

Jenna :  Lean  i n ,  even  when  i t ’s sca ry.  I  th i nk one  o f  the  b i ggest  l essons we ’ve  l ea rned  a l ong  the  way cam e f rom  one  o f  ou r advi so rs who  to l d  us to  no t  opera te
from  a  p l ace  o f  anxi e ty.  You ’re  a l ways go i ng  to  fee l  a  l i t t l e  a f ra i d  bu t  don ’t  show up  i n  a  p l ace  o f  fea r,  show up  i n  a  p l ace  o f  con f i dence .  P l ayi ng  i t  sa fe  won ’t
crea te  m om entum . Bu t  a l so ,  take  m om ents to  b rea the  and  re f l ect .  Even  i f  som et i m es you  fo rge t  to  b rea the .  Or re f l ect .  Or sl eep .

Connor:  Wi th  the  ri gh t  co -founder,  the  sky i s t ru l y the  l i m i t .  Choosi ng  ca re fu l l y can  m ake  a l l  the  d i ffe rence ,  becom i ng  one  o f  the  best  deci si ons you ’l l  eve r m ake .
T he  t i m i ng  and  pace  m ay no t  a l ways a l i gn ,  bu t  wha t  m a tte rs m ost  i s bu i l d i ng  a  team  tha t  sha res your vi si on .

Se l ect i ng  ded i ca ted  i nvesto rs and  ensuri ng  tha t  you r execu t i ve  and  sen i o r l eadersh i p  a re  j ust  as com m i t ted  to  you r m i ssi on ,  se ts the  founda t i on  fo r success.
T hese  a re  the  peop l e  who  wi l l  stand  by you  th rough  eve ry cha l l enge ,  and  bu i l d i ng  tha t  founda t i on  i s wha t  fue l s t rue ,  l ast i ng  g rowth .

BLG’ s Fu tu re  o f  Law se ri es cap tu res the  pe rspect i ves o f  i ndustry l eaders on  the  b i ggest  i ssues faci ng  l aw  and  busi ness ove r the  next  decade  and  beyond  w i th
the  goa l  o f  sta rt i ng  conversa t i ons and  support i ng  act i on  i n  o rgan i za t i ons across Canada .  The  year-l ong  se ri es w as crea ted  i n  honour o f  BLG’ s 200  ann i ve rsa ry
i n  2023-2024 .
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