
CASE STUDY

New general counsel focuses on driving change in his f irst year

Client industry:

Fi nanci a l  Se rvi ces

Client locat ion:

Canada

Consult ing services:

Stra teg i c P l ann i ng

Lega l  Opera t i ons

Process Im provem ent

Iden t i fyi ng  and  t racki ng  KPIs

Report i ng

Client challenge

When a  new genera l  counse l  needed  to  dem onstra te  the  va l ue  o f  the  l ega l  departm en t to  the  CEO and  address the  resu l ts o f  a  stakeho l de r su rvey,  he
tu rned  to  BLG Beyond  Consu l t i ng  fo r he l p .  T he  gaps were  cl ea r:  no  fo rm a l  i n take  o r workf l ow p rocess,  no  quan t i ta t i ve  understand i ng  o f  work vo l um es,
no  ove ra l l  vi si b i l i ty to  p ri o ri ty requests,  and  no  tang i b l e  key pe rfo rm ance  m etri cs.  He  needed  a  p l an  fo r h i s f i rst  yea r,  i ncl ud i ng  a  roadm ap fo r
i m provem ents,  and  a  way to  se l l  i t  to  the  top .

Our approach

In  o rde r to  i m prove  the  l ega l  departm en t ’s e ff i ci ency and  se rvi ce ,  BLG Beyond  Consu l t i ng  worked  wi th  the  cl i en t  to :

Iden t i fy i ndustry-l ead i ng  p ract i ces and  p ri o ri t i ze  key a reas to  address

Deve l op  a  st ra teg i c roadm ap wi th  act i onab l e  de l i ve rab l es to  address p ri o ri ty i ssues i n  the i r l ega l  opera t i ons

Increase  ro l e  cl a ri ty,  a l i gn  responsi b i l i t i es,  and  op t i m i ze  span  o f  con tro l  by ad j ust i ng  the  o rgan i za t i on ’s st ructu re

De f i ne  i n take  p rocesses and  co rrespond i ng  system  requ i rem en ts to  t rack work requests and  report  on  work queues and  vo l um es

Im p l em ent a  l ega l  i n take  and  workf l ow system  to  enab l e  consi sten t  i n take  and  report i ng ,  and  p rovi de  a  pe rfo rm ance  dashboard  to  report  on  KPIs
tha t  support  l ega l  opera t i ons

Understand  the  team ’s vo l um e o f  work and  m anage  p ri o ri t i es th rough  KPIs

Support  change  m anagem ent and  adop t i on  o f  the  new so f tware  fo r the  l ega l  team  and  busi ness use rs

Coach  sta ff  regard i ng  l ega l  opera t i ons on  an  ongo i ng  basi s

Client results

Wi th  new p rocesses and  system s i n  p l ace ,  the  genera l  counse l  can  t rack m ean i ng fu l  m e tri cs,  m ake  da ta -d ri ven  deci si ons and  i ncrease  the  e ff i ci ency and
e ffect i veness o f  h i s team  –  successfu l l y navi ga t i ng  the  cha l l enges o f  change  and  enhanci ng  h i s cred i b i l i ty wi th  execu t i ves.

He  now has to ta l  vi si b i l i ty o f  work vo l um es,  upcom i ng  key m i l estones,  and  tu rna round  t i m es,  and  can  rea l l oca te  work based  on  capaci ty m ode l s and
re l evan t  KPIs.

Best  o f  a l l ,  he  has the  too l s and  understand i ng  to  convey the  va l ue  o f  these  approaches –  i ncl ud i ng  how they support  ove ra rch i ng  busi ness p ri o ri t i es –
ensuri ng  ongo i ng  support  fo r h i s con t i nuous i m provem ent e ffo rts.






