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PERSPECTIVE

Collective bargaining and the implementation of autonomous vehicle technologies
In  the  recen t  b reakdown o f  co l l ect i ve  ba rga i n i ng  wi th  Canada  Post ,  the  CUPW Nat i ona l  Presi den t ,  M i ke  Pa l ecek,  sta ted:  “Our m em bers gave  us a  cl ea r
m anda te  to  take  j ob  act i on  i f  Canada  Post  re fused  to  address ou r m a j o r i ssues –  hea l th  and  sa fe ty,  gender equa l i ty and  p rese rvi ng  fu l l -t i m e ,  m i dd l e
cl ass j obs.” Wh i l e  the  “j ob  p rese rva t i on ” sough t  by the  CUPW m i gh t  no t  speci f i ca l l y be  re fe rri ng  to  au tonom ous veh i cl es o r d rones,  the  rea l i ty i s tha t
co l l ect i ve  ba rga i n i ng  m ust  i ncreasi ng l y accoun t  fo r techno l og i ca l  deve l opm ents,  such  as au tonom ous techno l og i es,  tha t  a re  se t  to  d i srup t  conven t i ona l
package  de l i ve ry.

In  the  Un i ted  Sta tes,  the  i m p l em enta t i on  o f  au tonom ous techno l og i es i n  the  l og i st i cs sphere  has a l ready becom e a  con ten t i ous i ssue .  In  January 2018 ,
UPS and  the  Team ste rs faced  o ff  du ri ng  nego t i a t i ons o f  a  new co l l ect i ve  ag reem ent ove r the  use  o f  d rones and  d ri ve rl ess veh i cl es to  au tom ate
de l i ve ri es.  As pa rt  o f  the  new co l l ect i ve  ag reem ent coveri ng  m ore  than  260 ,000  UPS em p l oyees,  the  Team ste rs sough t  a  p roh i b i t i on  on  the  use  o f
d rones and  d ri ve rl ess veh i cl es.  In  the  revi sed  co l l ect i ve  ag reem ent,  pub l i shed  i n  Ju l y 2018 ,  the  pa rt i es com prom i sed .  As pa rt  o f  the  am ended  Art i cl e  6
to  the  co l l ect i ve  ag reem ent,  UPS m ust  revi ew wi th  the  un i on  any p roposed  techno l og i ca l  changes a t  l east  si x (6 ) m on ths p ri o r to  i m p l em enta t i on .
Exam p l es o f  these  changes exp l i ci t l y i ncl ude :  d rones,  d ri ve rl ess veh i cl es,  and  p l a toon i ng  o f  t racto r-t ra i l e rs.

In  l i gh t  o f  the  deve l opm ents sou th  o f  the  bo rde r,  com pan i es i n  On ta ri o ’s l og i st i cs space  wi l l  l i ke l y face  si m i l a r nego t i a t i on  hu rd l es wi th  respect  to
au tonom ous techno l og i es.  Wi th  g rowi ng  de l i ve ry vo l um es and  the  ri se  o f  d i g i ta l  com m erce ,  com pan i es a re  exp l o ri ng  au tom ated  de l i ve ry op t i ons such
as d rones and  p l a toon i ng  to  a l l evi a te  the  g rowi ng  de l i ve ry dem ands.  In  the  wake  o f  such  deve l opm ents,  i t  i s expected  tha t  un i ons i n  On ta ri o  m ay seek
pro tect i ons to  restri ct  the  use  o f  au tonom ous veh i cl e  techno l og i es to  p ro tect  aga i nst  the  possi b l e  downsi zi ng  tha t  m ay resu l t  f rom  i ts i m p l em enta t i on .
T hus,  em p l oye rs m ust  con t i nue  to  m on i to r the  techno l og i ca l  change  p rovi si ons o f  cu rren t  co l l ect i ve  ag reem ents and  be  p repared  to  address the
i m p l em enta t i on  o f  au tonom ous veh i cl e  techno l og i es i n  fu tu re  co l l ect i ve  ba rga i n i ng .
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