
CASE STUDY

A supply chain innovator optimizes its patent f iling process and improves inventor
engagement
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Client challenge

Ki naxi s,  a  l a rge  supp l y cha i n  m anagem ent com pany,  p l anned  to  d ram at i ca l l y i ncrease  i ts pa ten t  f i l i ngs.  T he  i nven to r team  was a l ready st re tched  wi th
cu rren t  workl oad  and  a  recen t  su rvey h i gh l i gh ted  the  i nven to r’s pa i n  po i n ts wi th  the  pa ten t  f i l i ng  p rocess.  K i naxi s needed  to  i m prove  the  e ff i ci ency o f
the  pa ten t  p rocess to  reduce  the  bu rden  on  the i r i nven to rs and  ach i eve  sca l ab i l i ty fo r g rowth .

The solution

Ki naxi s engaged  the  BLG Beyond  Consu l t i ng  team  to  d ri ve  th i s p rocess i m provem ent i n i t i a t i ve .  In  pa ra l l e l ,  they a l so  i nvest i ga ted  and  i m p l em ented
techno l ogy so l u t i ons to  i nco rpo ra te  i n to  the  new p rocess.

T he  Consu l t i ng  team  conducted  i n te rvi ews wi th  key stakeho l de rs to  docum ent the  cu rren t  sta te  o f  the  pa ten t  p rocess,  f rom  the  deve l opm ent o f  a  new
i dea  th rough  to  the  f i l i ng  fo r pa ten t  p ro tect i on ,  and  to  cap tu re  the  pa i n  po i n ts and  i ne ff i ci enci es th roughou t  the  p rocess.  Fi nd i ngs were  ca tegori zed  i n
the  a reas o f  peop l e ,  p rocess,  and  techno l ogy,  and  i ncl uded  feedback f rom  i nven to rs as we l l  as Hum an Resources to  ensure  a  tho rough  understand i ng  o f
the  envi ronm ent wi th i n  wh i ch  i nnova t i on  was occurri ng .

T he  Consu l t i ng  team  then  l ed  the  desi gn  o f  the  fu tu re  sta te  p rocess,  speci f i ca l l y addressi ng  pa i n  po i n ts and ,  whenever possi b l e ,  i nco rpo ra t i ng  the  use
o f  new techno l ogy recen t l y l i censed  by K i naxi s.  T he  team  worked  cl ose l y wi th  K i naxi s’ l ead  pa ten t  agen t  and  l eve raged  the  sub j ect  m a tte r expert i se  o f
BLG Beyond ’s IP Stra tegy p ract i ce  g roup  to  docum ent a  fu tu re -sta te  p rocess m ap , e l i m i na t i ng  wasted  e ffo rt  and  m i n i m i zi ng  wa i t  t i m es and  p rocess
breaks.  T he  team  eva l ua ted  eve ry step  i n  the  p rocess and  answered  quest i ons regard i ng  the  best  pe rson  to  address each  step ,  wha t  supports cou l d  be
provi ded  to  m i n i m i ze  i m pact  on  i nven to rs,  the  best  t i m i ng  and  sequence  o f  each  step  to  reduce  rework,  and  wha t  techno l ogy shou l d  be  l eve raged .  T he
process m ap  p rovi ded  cl a ri ty regard i ng  accoun tab i l i ty and  app l i cab l e  techno l ogy fo r each  step .

A key requ i rem en t fo r sca l ab i l i ty was a l so  to  reduce  the  t i m e  spen t  on  pa ten t  app l i ca t i ons tha t  were  no t  l i ke l y to  be  approved .  Techno l ogy was
l eve raged  ea rl y i n  the  p rocess to  assess th i s l i ke l i hood  based  on  o the r pa ten ts i n  the  m arke t .

Client results

T hrough  th i s p rocess,  approxi m a te l y 20  i m provem ents were  i den t i f i ed  wi th i n  the  pa ten t  f i l i ng  p rocess and  i n  the  a reas o f  l ea rn i ng ,  i nven to r recogn i t i on
and  techno l ogy.  Wi th  a  new pa ten t  f i l i ng  p rocess de f i ned  and  the  add i t i ona l  recom m enda t i ons approved  by l eadersh i p ,  the  cl i en t  has en thusi ast i ca l l y
begun  i m p l em ent i ng  a  substan t i a l  po rt i on  o f  these  so l u t i ons i n to  the i r workf l ow and  cu l tu re ,  resu l t i ng  i n  an  i m provem ent i n  i nven to r recogn i t i on  and  a
change  i n  the  way the  pa ten t  p rocess i s pe rce i ved .  Add i t i ona l l y,  they have  i m p l em ented  speci a l i zed  so f tware  desi gned  to  address key p rocess pa i n
po i n ts,  fu rthe r re i n fo rci ng  the  cl i en t ’s com m i tm en t to  enhanci ng  e ff i ci ency and  faci l i ta t i ng  an  easy-to -work-wi th  p rocess.

Client testimonial

"Our pa rtne rsh i p  w i th  BLG Beyond  Consu l t i ng  has resu l ted  i n  vast  i mprovements i n  ou r pa ten t i ng  p rocess - f rom mi n i ng  i deas to  successfu l
p rosecu t i on ,  to  rew ard i ng  i nven to rs.  We a re  fa r more  e f f i ci en t ,  co l l abo ra t i ve ,  and  con f i den t  o f  b ri ng i ng  new  i deas fo rw ard .  Thank you  BLG Beyond
Consu l t i ng ."

Sheema Khan ,  K i naxi s
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