
Transform Your Business for Success with BLG Beyond Consulting
O p t i m i z e  y o u r  o p e ra t i o n s a n d  d e l i v e r  su st a i n a b l e  c h a n g e  f o r  t h e  b e t t e r.

BL G Be yo n d  Co n su l t i n g  fo cu se s o n  d e l i ve ri n g  l a st i n g  i m p ro ve m e n ts b y h e l p i n g  yo u  p l a n ,  p ri o ri t i ze  a n d  e xe cu te  o n  t ra n sfo rm a t i o n  i n i t i a t i ve s th a t  d e l i ve r
re su l t s.  We  a n t i c i p a te  a n d  p ro a ct i ve l y a d d re ss th e  ri sks th a t  co m e  wi th  te ch n o l o g y a n d  p ro ce ss i n n o va t i o n s so  yo u  ca n  th ri ve  th ro u g h  ch a n g e .

Esta b l i sh e d  to  su p p o rt  Ge n e ra l  Co u n se l  a n d  i n -h o u se  l e g a l  d e p a rtm e n ts wi th  ch a n g e s i m p a ct i n g  b u si n e ss o p e ra t i o n s,  B L G B e yo n d  Co n su l t i n g  h a s q u i ckl y
e xp a n d e d  to  a d d re ss g ro wi n g  d e m a n d  f ro m  o th e r b u si n e ss fu n ct i o n s a n d  sta ke h o l d e rs.

Ou r m u l t i d i sc i p l i n a ry te a m  h a s b o th  i n d u st ry a n d  co n su l t i n g  e xp e rt i se ,  wh i ch  m e a n s we  p ro vi d e  t i m e l y,  re l e va n t  a n d  p ra ct i ca l  a d vi ce  b a se d  o n  re a l -wo rl d
e xp e ri e n ce .  We  se e k to  u n d e rsta n d  th e  p ro b l e m  o r o p p o rtu n i t y  th ro u g h  yo u r e ye s a n d  p a rtn e r wi th  ke y sta ke h o l d e rs i n si d e  a n d  o u tsi d e  o f  yo u r o rg a n i za t i o n
to  co -cre a te  so l u t i o n s ta i l o re d  sp e ci f i ca l l y  to  yo u r n e e d s a n d  cu l tu re .

Our Service Offerings



Experience Highlights

Management Consulting

M anaged  the  Fi nance  funct i on  t ransfo rm at i on  o f  a  l a rge  Canad i an  l aw f i rm , i ncl ud i ng  crea t i on  o f  a  Cen tre  o f  Exce l l ence .

Faci l i ta ted  st ra teg i c p l ann i ng  o ffsi te  fo r the  l eadersh i p  team  o f  a  p rovi nci a l  m i n i st ry.

Conducted  an  i n -dep th  revi ew o f  the  i n te l l ectua l  p roperty g roup  o f  a  l ead i ng  l aw f i rm  –  d i agnosi ng  i ssues,  de f i n i ng  opportun i t i es and  support i ng  the  i m p l em enta t i on

o f  o rgan i za t i ona l  e ffect i veness recom m enda t i ons.  T h i s l ed  to  si gn i f i can t l y i m proved  p roduct i vi ty,  re ten t i on ,  and  m ora l e .

Technology Advisory

Def i ned  busi ness requ i rem en ts fo r ERP se l ect i on  fo r a  Canad i an  h i gher educa t i on  i nst i tu t i on  –  engag i ng  b road l y wi th  busi ness stakeho l de rs th rough  i n te rvi ews and

worki ng  sessi ons,  and  pa rtne ri ng  wi th  the  cl i en t ’s IT  g roup  to  l ay the  founda t i ons fo r change .

Revi ewed  and  recom m ended  l ega l  techno l ogy to  i m prove  opera t i ona l  e ff i ci enci es and  vendor m anagem ent.

People & Workplace Ini tiatives

Led  the  crea t i on  o f  the  vi si on ,  desi gn  and  i m p l em enta t i on  roadm ap o f  a  hyb ri d -worki ng  m ode l  fo r a  l a rge  h i gher educa t i on  i nst i tu t i on ,  i ncl ud i ng  HR, techno l ogy and

faci l i t i es consi de ra t i ons,  to  enab l e  a  successfu l  m i x o f  rem ote  and  on -cam pus work.

Im p l em ented  the  workp l ace  o f  the  fu tu re  fo r a  l ead i ng  p ro fessi ona l  se rvi ces f i rm , support i ng  the  t ransi t i on  to  “paperl ess” ways o f  worki ng  and  an  ag i l e  workp l ace .

M anaged  busi ness read i ness and  change  m anagem ent,  as we l l  as l ead i ng  the  na t i ona l  opera t i ons st ra teg i es to  d ri ve  a  he i gh tened  cl i en t  and  ta l en t  experi ence .

Legal Operations & Process Improvement

Undertook a  f i ve -year pa rtne rsh i p  wi th  a  m a j o r hea l th  secto r i nsu re r to  co -crea te  so l u t i ons a i m ed  a t  i m provi ng  the  e ff i cacy o f  i ts i n -house  l ega l  team  and  the  ove ra l l



sa fe ty o f  the  hea l thca re  secto r.  Tang i b l e  bene f i ts i ncl uded  be t te r-reported  cl i en t  ou tcom es,  estab l i sh i ng  i n fo rm at i on  securi ty best  p ract i ces and  i m p l em ent i ng

pred i ct i ve  ana l yt i cs.

Im p l em ented  new i n take  and  workf l ow p rocesses and  techno l ogy fo r a  Canad i an  t rade  associ a t i on ,  p rovi d i ng  them  vi si b i l i ty to  work vo l um es and  key m i l estones.

Co-crea ted  l ega l  opera t i ons gu i de l i nes and  p rocesses wi th  num erous key cl i en ts,  resu l t i ng  i n  them  havi ng  p rocesses i n  p l ace  to  m ore  p roact i ve l y m anage  the i r l ega l

po rt fo l i os.

Key Contacts

Related Experti se

B e yo n d  I P  S t ra t e g y

B e yo n d  e Di sco ve ry

BLG Can A lso Help You Wi th

Mary Ann Stallings

Nat ional Leader,  BLG Beyond Consult ing

To ro n to

M Sta l l i n g s@b l g .co m

4 1 6 .3 6 7 .6 5 6 4

Noha Kamal Eldine

Senior Consultant ,  Consult ing – BLG Beyond

M o n t ré a l

NKa m a l E l d i n e @b l g .co m

5 1 4 .9 5 4 .2 5 5 5  x2 7 2 5 4

Jennifer Smith

Direc tor,  Consult ing – BLG Beyond

To ro n to

Je Sm i th @b l g .co m

4 1 6 .3 6 7 .7 8 6 3

Benjamin Rozek

Bus iness  Analys t ,  BLG Beyond Consult ing

To ro n to

BRo ze k@b l g .co m

4 1 6 .3 6 7 .6 0 7 4

https://www.blg.com/en/services/blg-beyond/en/people/s/stallings-maryan
ailto:MStallings@blg.co
el:416.367.656
https://www.blg.com/en/services/blg-beyond/en/people/k/kamaleldine-noh
ailto:NKamalEldine@blg.co
el:514.954.2555 x2725
https://www.blg.com/en/services/blg-beyond/en/people/s/smith-jennife
ailto:JeSmith@blg.co
el:416.367.786
https://www.blg.com/en/services/blg-beyond/en/people/r/rozek-benjami
ailto:BRozek@blg.co
el:416.367.607
https://www.blg.com/en/services/blg-beyond/en/services/blg-beyond/ip-strateg
https://www.blg.com/en/services/blg-beyond/en/services/blg-beyond/ediscover


L e g a l  T ra n sl a t i o n  S e rv i ce s

Cri si s M a n a g e m e n t

M e rg e rs &  A cq u i si t i o n s

https://www.blg.com/en/services/blg-beyond/en/services/blg-beyond/legal-translation-service
https://www.blg.com/en/services/blg-beyond/en/services/practice-areas/corporate-commercial/crisis-managemen



