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T he  Connect i ng  Care  Act ,  2019 (CCA) enab l es the  desi gna t i on  o f  i n teg ra ted  ca re  de l i ve ry system s, wh i ch  a re  be i ng  re fe rred  to  as On ta ri o  Hea l th  Team s
(OHTs).  Once  desi gna ted  by the  M i n i ste r o f  Hea l th  (M i n i ste r),  the  M i n i ste r and  On ta ri o  Hea l th ,  the  new p rovi nce -wi de  agency tha t  i s taki ng  on  m any o f
the  funct i ons o f  the  l oca l  hea l th  i n teg ra t i on  ne tworks (LHINs),  wi l l  t rea t  an  OHT  l i ke  a  hea l th  se rvi ce  p rovi de r fo r the  pu rposes o f  the  CCA. T h i s m eans
tha t :

the re  can  be  a  si ng l e  fund i ng  and  accoun tab i l i ty ag reem ent be tween  an  OHT  and  On ta ri o  Hea l th ;

a  M i n i ste r’s i n teg ra t i on  o rde r requ i ri ng  an  i n teg ra t i on  to  occu r m ay be  i ssued  to  o r i n  respect  o f  an  OHT; and

i m portan t l y,  pu rsuan t  to  a  M i n i ste r’s t ransfe r o rde r,  an  OHT  can  be  the  reci p i en t  o f  a  t ransfe r o f  any o f  the  opera t i ons o f  a  LHIN, i ncl ud i ng  hom e
care .

OHT  part i ci pan ts wi l l  i ncl ude  a  wi de  range  o f  d i ffe ren t  fo r-p ro f i t  and  no t-fo r-p ro f i t  en t i t i es.  T he  “ge t t i ng  sta rted ” m ode l  and  the  “a t  m a tu ri ty m ode l ” wi l l
be  se l f -de te rm i ned  by the  team  m em bers.  T he  M i n i ste r o f  Hea l th  (M i n i st ry) i s no t  p rescri b i ng  a  governance  m ode l  fo r OHTs. Wh i l e  i t  i s expected  tha t
OHT  governance  m ode l s wi l l  evo l ve  ove r t i m e ,  a t  m a tu ri ty,  the  M i n i st ry wi l l  wan t  a  governance  m ode l  tha t  wi l l  p rovi de  fo r a  si ng l e  fund i ng  and
accoun tab i l i ty f ram ework and  an  o rgan i za t i ona l  f ram ework tha t  can  ensure  the  fu l l  con t i nuum  o f  i n teg ra ted  and  co -o rd i na ted  ca re  fo r a  de f i ned
popu l a t i on .

In i t i a l l y,  en t i t i es wi l l  l i ke l y re ta i n  the i r separa te  au tonom y and  governance  structu res,  wh i l e  com i ng  toge the r i n  a  co l l abo ra t i ve  o r sha red  governance
m ode l  o r deci si on -m aki ng  f ram ework to  enab l e  ach i evem ent o f  the  year one  de l i ve rab l es o f  the  OHT. T he  year one  m ode l  i s expected  to  evo l ve  as the
work o f  the  OHT  expands,  however,  even  a t  m a tu ri ty,  som e OHT  m em bers m ay con t i nue  to  have  separa te  governance  wh i l e  pa rt i ci pa t i ng  as m em bers o f
the  team . Team  m em ber pa rt i ci pa t i on  a t  m a tu ri ty m i gh t  be  th rough  shared  governance  (such  as a  j o i n t  execu t i ve  com m i t tee ),  o r th rough  con tract  (such
as a  se rvi ce  o r pa rtne rsh i p  ag reem ent o r fund i ng  ag reem ents),  o r th rough  o the r a rrangem ents.

What wi l l  be  i m portan t  a t  m a tu ri ty i s to  have  a  “team ” st ructu re  tha t :

i s stab l e ;

opera tes under a  com m on stra teg i c p l an  wi th  a  cen tra l  b rand ;  and

de l i ve rs a  con t i nuum  o f  i n teg ra ted  and  co -o rd i na ted  ca re  th rough  a  si ng l e  f i sca l  and  accoun tab i l i ty f ram ework wi th  On ta ri o  Hea l th ,  wi th  a  vi ew to
ach i evi ng  the  M i n i st ry's "Quadrup l e  A i m " .

T he  M i n i st ry has se t  ou t  the  cri te ri a  fo r OHTs wh i ch  can  be  found  i n  the  M i n i st ry gu i dance  docum enta t i on .  T he  fo l l owi ng  cri te ri a  a re  pa rt i cu l a rl y
re l evan t  when  consi de ri ng  the  com posi t i on  o f  the  governance /deci si on -m aki ng  f ram ework:

pa t i en ts m ust  be  i nvo l ved  i n  the  governance  m ode l  (no  gu i dance  on  how o r wha t  ro l e );

physi ci ans and  cl i n i ca l  l eaders a re  to  be  i nvo l ved  as pa rt  o f  the  OHT ’s l eadersh i p  o r governance  m ode l ;  and

the  m ode l  m ust  enab l e  the  ab i l i ty to  add  o the r p rovi de rs.

T here  a re  key steps to  fo rm i ng  an  OHT:

i den t i fy team  m em bers and  the i r l eve l  o f  pa rt i ci pa t i on ;

ensure  a  shared  com m i tm en t to  the  crea t i on  o f  an  OHT  am ong  team  m em bers;

crea te  a  f ram ework fo r deci si on -m aki ng ;  and

docum ent the  a rrangem ents.

To  assi st  OHT  m em bers i n  com i ng  toge the r,  we  have  deve l oped  the  fo l l owi ng  quest i ons and  consi de ra t i ons re l evan t  to  the  crea t i on  o f  an  i n i t i a l
governance  m ode l /deci si on -m aki ng  f ram ework o f  an  OHT.

Step 1: Identify Participating Providers and Organizations and their Level of Involvement

At the  ou tse t ,  the re  m ay be  m any en t i t i es who  wi sh  to  have  a  sea t  a t  the  tab l e .  T he  l eve l  o f  i nvo l vem ent,  i ncl ud i ng  the  l eve l s o f  pa rt i ci pa t i on  i n
deci si on -m aki ng  shou l d  be  addressed  as a  p ri nci p l ed  m atte r.  I t  l i ke l y wi l l  no t  be  feasi b l e  to  desi gn  a  si ng l e  deci si on -m aki ng  tab l e  wi th  a l l  who  m ay
wan t to  be  team  m em bers.

Ask these  quest i ons:

What i s the  ta rge t  popu l a t i on  a t  m a tu ri ty?

Who a re  the  p l aye rs i n  you r geograph i c a rea?
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What scope  o f  ca re /support  a re  you  i n te rested  i n  com i ng  toge the r to  p rovi de  i n  yea r one?

Whi ch  p rovi de rs and  o rgan i za t i ons a re  cri t i ca l  to  tha t  scope  o f  ca re /support?

How wi l l  p ri m ary ca re  be  engaged?

How wi l l  pa t i en ts be  i nvo l ved?

How wi l l  the  LHIN be  i nvo l ved?

What i s the  ro l e  o f :  

l oca l  pa rtne rs tha t  have  b roader m anda tes (e .g . ,  m un i ci pa l i t i es)?

partne rs tha t  have  na rrower hea l th -re l a ted  m anda tes bu t  l a rge r ca tchm ent a reas (e .g . ,  p rovi nce -wi de  se rvi ce  p rovi de rs,  vo l un ta ry secto r;
speci a l ty faci l i t i es;  p rovi nci a l  agenci es,  e tc. )?

How can  we  keep  a l l  po ten t i a l  team  m em bers engaged?

Consi de r va ri ous l eve l s o f  pa rt i ci pa t i on  such  as anchor/ l ead  m em bers,  associ a tes/a ff i l i a tes o r supporte rs/observe rs,  who  each  m ay have  va ri ous m eans o f
engagem ent.  Pa rt i ci pan ts m ay a l so  m ove  be tween  ca tegori es ove r t i m e .

Team Member Role

 Anchor/Lead Member Year one decision-makers

 Associate/Affiliate/Engaged

Consulted
Have input in decisions
May sit on sub-committees
May be involved in specific patient/client projects

 Supporters/Observers/Community
 Receive information
May attend periodic open forums to receive information and
provide input

Pract i ca l  Advi ce

In i t i a l l y,  the  num ber o f  pa rt i ci pan ts m ay be  l a rge .  La rge r team s m ay i m pede  deci si on -m aki ng  and  l ead  to  g rea te r cha l l enges i n  desi gn i ng  a
deci si on -m aki ng  f ram ework.  S tud i es show tha t  sm a l l e r g roups (7 -12  pa rt i ci pan ts) i s op t i m um  fo r deci si on -m aki ng .

Pri nci p l es o f  i ncl usi on ,  and  consi de ra t i ons o f  m ode l s a t  m a tu ri ty m ay l ead  g roups to  be  i ncl usi ve .

As speci f i c pa t i en t  i n teg ra t i on  i n i t i a t i ves em erge ,  sm a l l e r i m p l em enta t i on  worki ng  g roups wi l l  fo rm  wi th  on l y those  re l evan t  pa rt i ci pan ts engaged .

T he  m ode l  m ay need  to  con tem p l a te  va ri ous worki ng ,  st ra tegy and  i m p l em enta t i on  g roups to  faci l i ta te  sm a l l e r deci si on -m aki ng  fo rum s wh i l e
con t i nu i ng  to  engage  a l l  i n te rested  pa rt i ci pan ts i n  l a rge r open  sessi ons.

Som e team s a re  beg i nn i ng  wi th  fewer pa rt i ci pan ts,  pa rt i cu l a rl y where  the  p rovi de rs have  a  h i sto ry o f  worki ng  toge the r.  T hey wi l l  m ore  easi l y desi gn
the  i n i t i a l  deci si on -m aki ng  f ram ework bu t  i t  wi l l  be  i m portan t  to  ensure  the  team  and  i ts st ructu re  faci l i ta tes expansi on  th rough  add i t i ona l
pa rt i ci pan ts as the  scope  o f  i n teg ra t i on  act i vi t i es expands.

Step 2: Confirm Commitment to Participate and Guiding Principles 

The Ministry ’s  init ial OHT readiness assessment did not require board approval of the s ignatory agencies, but did expect
confirmation at the highest level of commitment possible. In many cases, the s ignatory to the readiness assessment was the
chief executive officer or executive director.  Ensuring that the part ic ipat ing boards are committed and understand the proposed
process is  a recommended best pract ice. This can be done through all boards passing a common resolut ion confirming
commitment or it  may be evidenced by a non-binding memorandum of understanding (MOU), letter of intent or other s imilar
agreement that is  approved by the boards of part ic ipat ing team members.

An MOU ensures that there is  a “meeting of the minds” and there is  a common agreement on various core elements that will
lead to the formation of the OHT governance model/decis ion-making framework.

T he  M OU m ay:

i den t i fy team  m em bers;

i f  re l evan t ,  i den t i fy the  va ri ous pa rt i ci pa t i on  l eve l s fo r team  m em bers and  the  i m p l i ca t i ons o f  such  l eve l s;

con f i rm  the  vi si on  to  fo rm  an  OHT  tha t ,  a t  m a tu ri ty,  wi l l  p rovi de  the  con t i nuum  o f  i n teg ra ted  and  co -o rd i na ted  ca re  fo r a  speci f i ed  geograph i c a rea
and  m ee t the  M i n i st ry’s requ i rem en ts o f  an  OHT  (si ng l e  cl i n i ca l  and  f i sca l  accoun tab i l i ty f ram ework);

con f i rm  the  team  m em bers’ i n ten t i on  to :  

work co l l abo ra t i ve l y to  com p l e te  the  fu l l  app l i ca t i on  p rocess;  o r

i f  i den t i f i ed  by the  M i n i st ry as “In  Di scovery” o r “In  Deve l opm ent”,  work co l l abo ra t i ve l y towards be i ng  asked  to  com p l e te  the  fu l l  app l i ca t i on
p rocess;  o r

i f  no  read i ness assessm ent was subm i t ted ,  work co l l abo ra t i ve l y wi th  a  vi ew to  subm i t t i ng  a  fu tu re  read i ness assessm ent.

se t  ou t  any ag reed  co re  requ i rem en ts and  the  p rocess to  ach i eve  the  M i n i st ry’s requ i rem en ts fo r an  OHT;

estab l i sh  a  worki ng  g roup  fo r the  pu rposes o f  com p l e t i ng  the  work fo r the  fu l l  app l i ca t i on  o r read i ness assessm ent.  T h i s g roup  m ay be  charged  wi th
recom m end i ng  a  “ge t t i ng  sta rted ” governance  m ode l /deci si on -m aki ng  f ram ework.  T he  m ode l  and  f ram ework m ay be  se t  ou t  i n  the  M OU o r l e f t  to  the
worki ng  g roup  to  de te rm i ne .  T he  pa rt i es m ay have  deci ded  to  re ta i n  a  faci l i ta to r o r neu tra l  cha i r and  tha t  m ay be  se t  ou t  i n  the  M OU o r l e f t  to  be  a
deci si on  o f  the  worki ng  g roup ;

com m i t  to  an  i n i t i a l  se t  o f  gu i d i ng  p ri nci p l es,  wh i ch  m i gh t  i ncl ude :  

pa t i en t /cl i en t  focus;

system  approach  (system  ahead  o f  o rgan i za t i ons);

i ncl usi vi ty;

equa l  vo i ces;

consensus deci si on -m aki ng .  (No te :  T here  m ay be  d i ffe ren t  deci si on -m aki ng  p ri nci p l es once  the  st ructu re  i s fo rm a l i zed );



t rust ;  and

transparency.

ag ree  to  m ake  j o i n t  approaches to  th i rd  pa rt i es;  and

agree  on  any cost  sha ri ng .

Pract i ca l  Advi ce

Som e g roups m ay have  m oved  beyond  the  stage  o f  bene f i t i ng  f rom  an  M OU, pa rt i cu l a rl y i f  they have  a  h i sto ry o f  worki ng  toge the r and  have  fo rm ed
a  strong  worki ng  g roup  to  subm i t  a  read i ness assessm ent.  In  these  cases,  the  g roup  m ay be  m ovi ng  to  fo rm a l i ze  a  deci si on -m aki ng  st ructu re  as
d i scussed  a t  S tep  3  be l ow.

For g roups tha t  a re  fa rthe r away f rom  be i ng  asked  to  subm i t  a  fu l l  app l i ca t i on ,  the  M OU m ay enab l e  the  i den t i f i ca t i on  o f  co l l abo ra t i on  opportun i t i es
to  p rovi de  m ore  i n teg ra ted  ca re ,  and  such  i n teg ra t i ons o f  ca re  m ay be  speci f i c p ro j ects sub j ect  to  the i r own  de f i n i t i ve  ag reem ents i nvo l vi ng  subse ts
o f  the  pa rt i ci pan ts.

Add i t i ona l  Consi de ra t i ons:  Comi ng  Toge the r and  Bu i l d i ng  Trust

Is the re  a  h i sto ry o f  successfu l l y worki ng  toge the r?

Is the re  t rust?  Do  steps need  to  be  taken  to  bu i l d  t rust?

Can  the  team  m em bers do  th i s on  the i r own , o r do  the  pa rt i es need  to  work wi th  a  faci l i ta to r to  f i nd  a  p re fe rred  m ode l ?

Are  the  team  m em bers com i ng  toge the r as equa l s?

What stakeho l de r engagem ent p rocesses wi l l  be  needed?  Consi de r:  pa t i en ts,  donors,  vo l un tee rs,  em p l oyees,  l oca l  governm ent,  cl i en ts,  o the r hea l th
se rvi ces p rovi de rs,  e tc.

How wi l l  the  st ructu re  a l l ow fo r the  add i t i on  o f  new team  m em bers?

Step 3: Develop a Governance Model or Decision-Making Framework

T he  M i n i st ry has asked  app l i can ts to  descri be  the i r yea r one  governance  structu re  and  whe the r i t  i s t ransi t i ona l .  I f  the  team  has no t  ye t  deci ded  upon
the  st ructu re ,  then  i t  m ust  i n fo rm  the  M i n i st ry o f  i ts p l an  to  fo rm a l i ze  the  worki ng  re l a t i onsh i ps am ong  the  team  m em bers,  i ncl ud i ng :

shared  deci si on -m aki ng ;

con f l i ct  reso l u t i on ;

pe rfo rm ance  m anagem ent;

i n fo rm at i on  m anagem ent;

i n fo rm at i on  shari ng ;

resource  a l l oca t i on ;  and

the  exten t  to  wh i ch  new m em bers can  be  accom m odated .

T he  M i n i st ry has i nd i ca ted  tha t  cu rren t  fund i ng  a rrangem ents wi l l  stay i n  p l ace  and  we  assum e tha t  OHT  part i ci pan ts wi l l  l i ke l y m a i n ta i n  the i r separa te
l ega l  en t i t i es wh i l e  com i ng  toge the r ove r a  shared  vi si on .  I t  i s possi b l e  tha t  som e en t i t i es wi th  si m i l a r m i ssi ons m ay vo l un ta ri l y deci de  to  i n teg ra te
m ore  fo rm a l l y bu t  the re  i s no  requ i rem en t o r expecta t i on  fo r tha t  to  occu r a t  th i s stage .

T here  a re  a  num ber o f  op t i ons ava i l ab l e  fo r the  year one  m ode l ,  i ncl ud i ng :

com m i t tee  o r worki ng  g roup  a rrangem ent;

govern i ng  g roup  estab l i shed  under a  co l l abo ra t i on  o r j o i n t  ven tu re  ag reem ent;

j o i n t  execu t i ve  com m i t tee ;  o r

si ng l e  governance  co rpo ra t i on  supported  by a  m em bersh i p  ag reem ent.

T here  a re  a  num ber o f  consi de ra t i ons fo r desi gn i ng  the  deci si on -m aki ng  f ram ework:

Com posi t i on :  

S i ze  o f  g roup?

Com pri sed  on l y o f  rep resen ta t i ves f rom  Anchor/Lead  team  m em bers?  M anagem ent o r board  o r bo th?

Wi l l  any neu tra l  ‘ou tsi de rs’ be  i ncl uded?

Who se l ects?

Are  desi gna tes/subst i tu tes pe rm i t ted?

How a re  pa t i en ts/cl i en ts i nvo l ved?

How a re  physi ci ans i nvo l ved?

Cha i r:  

A neu tra l (ou tsi de ) cha i r?

Ro ta t i ng  cha i r (annua l l y o r by m ee t i ng ) o r best  pe rson  fo r the  ro l e?

Co-cha i rs?

M em bers p i ck f rom  am ong  them se l ves?

Deci si on  scope :  

Advi so ry o r deci si on -m aki ng  body o r bo th  depend i ng  on  i ssue?

What requ i res a  deci si on  o f  the  team  m em ber boards?

How a re  sub-com m i t tees estab l i shed?



Deci si on -m aki ng  p rocess:  

De f i ned  consensus,  o r m a j o ri ty o r superm a j o ri ty?

Process to  b reak a  t i e?

Quorum ?

M eet i ng  f requency?  In  pe rson  o r e l ectron i c?

Di spu te  reso l u t i on :  

Pri nci p l es to  avo i d  d i spu tes f rom  deve l op i ng?

Process to  reso l ve ,  i ncl ud i ng  exchange  o f  i ssue  sta tem en ts,  ro l e  o f  CEOs and  board  cha i rs?

M ed i a t i on  wi th  neu tra l  faci l i ta to r?

Does p rocess va ry depend i ng  on  na tu re  o f  d i spu te?

Form  to  fo l l ow funct i on  and  evo l ve :  

Peri od i c revi ew?

Concep t  o f  governance  i n  t i m e fram es:  0 -12  m o; 12 -24  m o; 3 -5  yrs?

Pract i ca l  Advi ce

Whether a  deci si on  i s m ade  to  crea te  a  govern i ng  co rpo ra t i on  wi th  a  board  o f  d i recto rs,  to  m ove  fo rward  wi th  a  l ess fo rm a l  stee ri ng  o r co l l abo ra t i on
com m i t tee ,  o r som eth i ng  i n  be tween  such  as a  j o i n t  ven tu re  m anagem ent board  o r j o i n t  execu t i ve  com m i t tee  wi th  deci si on  m aki ng  au tho ri ty,  the re
wi l l  be  a  g roup  o f  i nd i vi dua l s who  a re  rep resen ta t i ve  o f  the  Anchor/Lead  team  m em bers who  com e toge the r to  m ake  deci si ons.

In  som e cases,  the  deci si ons m ay be  wi th i n  a  scope  tha t  the  team  m em bers have  ag reed  can  be  m ade  by tha t  deci si on -m aki ng  body and  m ove  to
i m p l em enta t i on ,  o r they m ay take  the  fo rm  o f  recom m enda t i ons back to  the  boards o f  the  team  m em bers,  o r bo th .  Di ffe ren t  team  m em ber boards
m ay have  d i ffe ren t  l eve l s o f  de l ega t i on  to  m anagem ent.  Where  one  team  m em ber board  m ay requ i re  approva l ,  ano the r m ay no t .

A de te rm i na t i on  wi l l  need  to  be  m ade  as to  the  ro l e  o f  the  m em bers o f  the  boards o f  the  team  m em bers.  Are  they rece i vi ng  and  react i ng  to  reports
f rom  the  govern i ng  body o f  the  OHT  o r a re  they si t t i ng  as m em bers o f  the  OHT  govern i ng  body?  T here  m ay be  a  ro l e  fo r m em bers o f  boards on  a
governance  sub-com m i t tee  o r com m un i ca t i on  and  engagem ent sub -com m i t tee .  Gi ven  the  na tu re  o f  the  year one  work,  we  expect  m ost  OHTs wi l l
sta rt  wi th  a  deci si on -m aki ng  g roup  tha t  i s m anagem ent-l ed .

Som e m ode l s m i gh t  i nvo l ve  a  two-t i e red  st ructu re  wi th  a  govern i ng  body o f  the  OHT  com pri sed  o f  board  and  m anagem ent f rom  team  m em bers wi th
an  execu t i ve  m anagem ent com m i t tee  com pri sed  o f  CEOs/CFOs/execu t i ve  d i recto rs o r the i r desi gna tes.  T he  execu t i ve  m anagem ent com m i t tee
wou l d  opera te  as an  opera t i ona l  com m i t tee  wh i l e  the  OHT  govern i ng  com m i t tee  wou l d  opera te  i n  a  stee ri ng  and  ove rsi gh t  ro l e .  T h i s st ructu re
p rovi des fo r m ore  board  engagem ent bu t  m ay no t  be  as n i m b l e  i n  yea r one .

In  add i t i on ,  the re  wi l l  be  a  num ber o f  “worki ng  g roups” o r “task fo rces” tha t  wi l l  need  to  be  i den t i f i ed .  Exam p l es o f  these  m i gh t  i ncl ude  i nnova t i on ,
d i g i ta l ,  governance ,  com m un i ca t i on  and  engagem ent.  T hey wi l l  p rovi de  an  opportun i ty fo r i nvo l vem ent o f  pa rt i ci pan ts wi th i n  the  geograph i c
reg i on  who  a re  no t  Anchor/Lead  m em bers.  One  op t i on  fo r board -l eve l  engagem ent m i gh t  be  a  "Cha i rs Counci l "  com pri sed  o f  board  cha i rs and  vi ce -
cha i rs.

Ano the r i m portan t  p ract i ca l  consi de ra t i on  i s the  docum enta t i on  a round  i m p l em enta t i on  o f  speci f i c pa t i en t  ca re  i n teg ra t i ons.  As the  OHT  deci si on -
m aki ng  f ram ework i den t i f i es opportun i t i es to  i n teg ra te  pa t i en t /cl i en t  ca re ,  those  team  m em bers i nvo l ved  i n  such  opportun i t i es m ay si gn  a  “sta tem en t
o f  work” o r o the r i m p l em enta t i on  ag reem ent to  docum ent speci f i c a rrangem ents.  On l y those  team  m em bers i nvo l ved  i n  tha t  pa rt i cu l a r i n teg ra t i on
wou l d  need  to  be  si gna to ri es to  tha t  docum enta t i on ;  however,  report i ng  and  ove rsi gh t  wou l d  be  the  ro l e  o f  the  OHT  govern i ng /deci si on -m aki ng
body.

Add i t i ona l  Consi de ra t i ons:  Commun i ca t i on  and  Engagement

Adop t i ng  a  com m un i ca t i on  st ra tegy ea rl y i n  the  p rocess i s cri t i ca l  to  keep  key stakeho l de rs i n fo rm ed  and  engaged .  Som e p rovi de rs and  o rgan i za t i ons
m ay adop t  a  p rocess tha t  a l l ows quest i ons to  be  subm i t ted  and  answers pub l i shed  as a  way o f  m anag i ng  i n fo rm at i on  and  d i spe l l i ng  fa l se  o r m i sl ead i ng
i n fo rm at i on .  T he  com m un i ca t i on  st ra tegy needs to  consi de r bo th  i n te rna l  and  exte rna l  stakeho l de rs.  Key quest i ons to  ask i ncl ude :

To  whom  shou l d  we  com m un i ca te  and  fo r wha t  pu rposes?

What de ta i l  i s requ i red?

How o f ten  shou l d  regu l a r upda te  m essages be  p rovi ded?

How can  we  m anage  fa l se  o r m i sl ead i ng  i n fo rm at i on?

Step 4: Memorialize the Governance Model for OHT Development

Opt i ons fo r docum ent i ng  the  governance /deci si on -m aki ng  f ram ework fo r the  OHT  wi l l  i ncl ude :

1.  Te rm s o f  Re fe rence  fo r a  j o i n t  stee ri ng /co l l abo ra t i on  com m i t tee  and ,  i f  estab l i shed ,  a  j o i n t  execu t i ve  m anagem ent com m i t tee ;

2.  Co l l abo ra t i on  Agreem ent o r Jo i n t  Ven tu re  Agreem ent o r Governance  Agreem ent;

3.  Jo i n t  Execu t i ve  Com m i t tee  Agreem ent wi th  Te rm s o f  Re fe rence  fo r a  Jo i n t  Execu t i ve  Com m i t tee ;

4.  M em bers' Ag reem ent and  by-l aws (i f  a  co rpo ra t i on  i s fo rm ed).

Consi de ra t i ons i n  de te rm i n i ng  wh i ch  fo rm  o f  docum enta t i on  i s m ost  su i tab l e  wi l l  depend  i n  pa rt  on  the  degree  to  wh i ch  the  a rrangem ents a re  fo rm a l  o r
i n fo rm a l  and  b i nd i ng  o r non-b i nd i ng .

Docum enta t i on  m ay be  l i m i ted  to  wha t  i s requ i red  to  reach  deci si ons wi th  i m p l em enta t i on  dea l t  wi th  i n  separa te  ag reem ents o r sta tem en ts o f  work wi th
on l y team  m em bers i nvo l ved  i n  tha t  p ro j ect  as a  pa rty.

Add i t i ona l  Consi de ra t i ons:  Imp l ement i ng  Pa t i en t  Cen tred  In teg ra ted  Care  and  Resources and  Ri sks

How wi l l  o the r worki ng  g roups be  estab l i shed  and  wha t  wi l l  be  the  report i ng  re l a t i onsh i ps?

How wi l l  speci f i c pa t i en t /cl i en t  i n i t i a t i ves be  i m p l em ented?  What docum enta t i on  and  support  wi l l  be  requ i red?

How wi l l  the  governance  a rrangem ent be  supported?

What i s be i ng  consi de red  i n  respect  o f  sha ri ng  o r secondm ent o f  em p l oyees?

Are  the re  any l abour and  em p l oym ent i m p l i ca t i ons?



Are  the re  new ri sks/ l i ab i l i t i es?  Is the re  a  need  fo r a  l ega l  st ructu re  as a  ri sk m i t i ga t i on  st ra tegy?

Are  a l l  team  m em bers chari t i es?  Is tax advi ce  requ i red  i f  asse ts a re  shared  o r paym ents o r t ransfe rs m ade  be tween  pa rt i es?  HST  consi de ra t i ons?

What do  the  team  m em bers need  to  know abou t  one  ano the r be fo re  p roceed i ng?  What due  d i l i gence  i s p ruden t?

Is stab i l i ty an  ob j ect i ve?  Shou l d  the re  be  a  m i n i m um  te rm  o r an  i nde f i n i te  te rm  wi th  opportun i ty to  re -vi si t  a t  a  f i xed  da te  (two  years,  f i ve  years,  ten
years)?  Is the  ob j ect i ve  a  te rm -l i m i ted  st ructu re  o r “an  egg  tha t  canno t  be  unscram b l ed ”?

OHT Potential Year One Governance Model

T he  fo l l owi ng  d i ag ram  p rovi des a  “Year One” governance /deci si on -m aki ng  m ode l  tha t  wi l l  a l l ow fo r va ri ous l eve l s o f  pa rt i ci pa t i on  and  enab l e
i m p l em enta t i on  o f  i n teg ra t i on  fo r the  year one  ta rge ted  pa t i en t  popu l a t i on .  A descri p t i on  o f  th i s d i ag ram  fo l l ows be l ow.

 

Additonal Resources

BLG has re l eased :

Governance  Op t i ons:  Ge t t i ng  Sta rted  and  Evo l vi ng  Towards M atu ri ty (Apri l  2019),  wh i ch  descri bes op t i ons fo r OHT  governance ;

Governance  Best  Pract i ces fo r Hi gh  Perfo rm i ng  Hea l th  Provi de r Boards (August  2019),  wh i ch  descri bes governance  best  p ract i ces re l evan t  to  OHT
part i ci pan ts;  and

Form i ng  On ta ri o  Hea l th  Team s: T he  Ro l e  o f  the  Hea l th  Provi de r Board  (August  2019),  wh i ch  p rovi des gu i dance  on  co re  e l em en ts o f  an  OHT
governance  f ram ework i n  yea r one .
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