
BLG Alumni Spotlight: A conversation with Charmane Sing
Charmane  S i ng  se rves as Vi ce  Presi den t ,  Lega l  &  Comp l i ance  a t  Capstone  Copper,  w here  she  recen t l y ce l eb ra ted  he r 10  ann i ve rsa ry.  In  th i s i n te rvi ew  w i th
BLG Partne r Tamara  Wong, she  shares i nsi gh ts abou t  he r ca ree r evo l u t i on  i n  the  mi n i ng  i ndustry,  the  t ransfo rmat i ve  pow er o f  men to rsh i p ,  and  the  enduri ng  va l ue
o f  p ro fessi ona l  commun i ty.

Legal mining expertise: From first steps to passionate advocacy

T W: As Di recto r and  Associ a te  GC a t  Capstone  Copper,  you 're  l ead i ng  l ega l  st ra tegy fo r a  m a j o r m i n i ng  com pany.  How d i d  you  end  up  i n  m i n i ng?

CS: I  actua l l y fe l l  i n to  m i n i ng :  wha t  I  was i n te rested  i n  was b roaden i ng  m y experi ence  wi th  a  pub l i c com pany.  When  BLG a l um  Wendy K i ng ,  whom  I  had  worked
wi th  p revi ousl y,  was l ooki ng  to  h i re  l ega l  counse l  a t  wha t  was then  Capstone  M i n i ng ,  I  app l i ed .  Bu t  once  I  go t  i n to  m i n i ng ,  I  becam e passi ona te  abou t  i t .

Mining plays such an important role in everyday life that most people don't
see. I always say: if you use a cell phone, you should support mining,

because you're not going to get it without.

T W: Earl i e r th i s yea r m arked  your 10  ann i ve rsa ry wi th  Capstone .  How have  you  seen  the  i ndustry change ,  and  how has th i s i m pacted  your ro l e?

CS: M arke t  conso l i da t i on  has been  huge .  In  2022 ,  we  had  a  com b i na t i on  tha t  doub l ed  the  si ze  o f  ou r com pany.  We were  Capstone  M i n i ng  and  now we 're
Capstone  Copper;  tha t  de f i n i te l y changed  m y ro l e .  T here 's been  a  si gn i f i can t  i ncrease  i n  com p l i ance  work,  fo r i nstance .  T here  a re  m ore  j ob  post i ngs fo r
com p l i ance  and  ESG ro l es ou t  the re ,  and  as an  i n -house  l awyer,  I 'm  i ncreasi ng l y i nvo l ved  i n  l ead i ng  i n i t i a t i ves i n  the  susta i nab i l i ty space  tha t  t rad i t i ona l l y
wou l dn 't  have  been  consi de red  l ega l  work.

T W: What does success l ook l i ke  i n  you r cu rren t  ro l e ,  and  wha t  energ i zes you  m ost?

CS: Success fo r m e  i s be i ng  seen  as a  busi ness pa rtne r.  I t 's when  we 're  b rough t  i n to  m ee t i ngs o r p ro j ects ri gh t  f rom  the  beg i nn i ng ,  and  peop l e  ask,  "Wha t does
l ega l  th i nk abou t  th i s? "  I  ge t  m ost  energ i zed  by team  p ro j ects,  especi a l l y g l oba l  ones.  Worki ng  th rough  d i ffe ren t  cu l tu ra l  no rm s and  across t i m e  zones to  b ri ng
everyone  toge the r i s exci t i ng .  I 'm  constan t l y l ea rn i ng  how to  navi ga te  worki ng  wi th  peop l e  f rom  d i ve rse  backgrounds –  understand i ng  Japanese  custom s i n
nego t i a t i ons,  Sou th  Am eri can  cu l tu ra l  no rm s, and  m ore  –  wh i ch  m akes a  huge  d i ffe rence  i n  ge t t i ng  th i ngs done  successfu l l y.  I t  a l so  i nsp i red  m e to  sta rt  taki ng
Span i sh  l essons.

The transformative power of mentorship

T W: Who f rom  your t i m e  a t  BLG has had  the  m ost  m ean i ng fu l  i m pact  on  your ca ree r,  and  wha t  d i d  you  l ea rn  f rom  them ?

CS: I  have  to  m en t i on  th ree  peop l e  who  were  m ost  i m pact fu l  i n  d i ffe ren t  ways.

Fi rst ,  Doug  Cop l and ,  who  m et i cu l ousl y honed  m y techn i ca l  l ega l  ski l l s.  Duri ng  m y a rt i cl i ng ,  he  sa t  down wi th  m e  and  wen t  th rough  an  en t i re  techno l ogy con tract
cl ause  by cl ause ,  exp l a i n i ng  each  one 's pu rpose  and  how i t  ge ts nego t i a ted .  He  wou l d  say,  "You  shou l d  never read  a  con tract  and  no t  know wha t a  cl ause
m eans."

Second ,  Brad  Freedm an. who  taugh t  m e  to  take  p ri de  i n  m y work.  He  m ade  m e read  a  book on  techno l ogy to  understand  the  i ndustry,  em phasi zi ng  tha t  " you
can 't  be  a  good  l awyer no t  knowi ng  the  i ndustry."  When  I  sta rted  a t  Capstone ,  the  f i rst  th i ng  I  d i d  was buy a  book abou t  m i n i ng ,  fo l l owi ng  tha t  sam e p ri nci p l e .

T h i rd ,  B l a i r Rebane ,  who  gave  m e i nva l uab l e  wi sdom  abou t  p rob l em -so l vi ng .  As a  l aw studen t ,  I  was g rea t  a t  i den t i fyi ng  i ssues and  wou l d  p roud l y b ri ng  h i m  a
l i st  o f  p rob l em s I 'd  found .  He  to l d  m e , "Don 't  com e to  m e  wi th  p rob l em s. Bri ng  m e cannonba l l s. "  T ha t  vi sua l  has stayed  wi th  m e : don 't  j ust  i den t i fy p rob l em s,
p rovi de  so l u t i ons.  Be  a  p rob l em -so l ve r,  no t  j ust  a  p rob l em -i den t i f i e r.

T W: How has your pe rspect i ve  on  m en to rsh i p  evo l ved  th roughou t  you r ca ree r?

CS: A l l  th ree  o f  m y m en to rs ca red  deep l y abou t  deve l op i ng  associ a tes p roperl y,  and  the i r gu i dance  m ade  a  si gn i f i can t  d i ffe rence .  I  be l i eve  i n  crea t i ng  the  sam e
fo rm at i ve  experi ences when  I  work wi th  j un i o r co l l eagues.  I  a l so  do  i n fo rm a l  m en to ri ng  th rough  m y i nvo l vem ent wi th  FACL [ the  Federa t i on  o f  Asi an  Canad i an
Lawyers]  and  t ry to  he l p  the  younger genera t i on  navi ga te  cha l l enges,  especi a l l y cu l tu ra l  dynam i cs.

T W: Your i nvo l vem ent wi th  B i g  Bro the rs o f  Grea te r Vancouver seem s to  re f l ect  you r be l i e f  i n  m en to rsh i p .  Can  you  te l l  us m ore  abou t  tha t?

CS: B i g  Bro the rs resona tes wi th  m e  on  severa l  l eve l s.  Havi ng  two  sons m yse l f ,  I  understand  the  i m portance  o f  posi t i ve  m a l e  ro l e  m ode l s,  and  the  o rgan i za t i on
focuses on  an  a rea  tha t ’s underse rved :  recogn i zi ng  wha t  boys need  deve l opm enta l l y and  how m en to ri ng  can  gu i de  them . When  we  see  B i g  Bro the rs and  L i t t l e
Bro the rs ge t  toge the r a t  even ts,  i t 's touch i ng  to  hear abou t  the i r experi ences.  Fo r som e com m un i t i es where  pa ren ts m i gh t  be  worki ng  constan t l y ou t  o f  necessi ty,
these  m en to ri ng  re l a t i onsh i ps a re  abso l u te l y essen t i a l .

The enduring value of professional community

T W: Why do  you  choose  to  stay connected  to  BLG and  the  a l um n i  com m un i ty?
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CS: T ha t 's the  easi est  quest i on  to  answer:  BLG fee l s l i ke  hom e. I  owe  a  l o t  to  BLG fo r shap i ng  who  I  am  p ro fessi ona l l y.  When  I  a t tend  BLG even ts,  I  rem em ber
fond l y tha t  these  a re  "m y peop l e ."  Even  now, I  work wi th  som e BLG l awyers and  fee l  ve ry com fo rtab l e  wi th  them  because  I  a rt i cl ed  wi th  them  o r know them  from
m y t i m e  the re .

I  even  go t  m y cu rren t  ro l e  th rough  a  BLG connect i on :  Wendy K i ng  took a  chance  on  m e when  I  had  l i m i ted  m i n i ng  experi ence ,  and  I 've  l ea rned  so  m uch  f rom
her approach  to  l eadersh i p .  She 's been  a  t rem endous m en to r.

T W: What advi ce  wou l d  you  g i ve  to  young  l awyers on  deve l op i ng  the i r p ro fessi ona l  ne twork?

CS: Be  p roact i ve  abou t  reach i ng  ou t  and  bu i l d i ng  re l a t i onsh i ps.  Don 't  wa i t  fo r opportun i t i es to  com e to  you .  A l so ,  rem em ber to  pay i t  fo rward :

the guidance and support you receive from your professional community
should be shared with others coming up behind you. Whether it's through

formal mentoring programs or informal guidance, we all have a
responsibility to contribute to the next generation's success.




