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Perspectives on inclusion
What does i t  m ean  to  foste r a  cu l tu re  o f  d i ve rsi ty,  i ncl usi on  and  be l ong i ng  i n  the  workp l ace ,  and  how do  we  ensure  tha t  theo ry t ransl a tes i n to  p ract i ce?
BLG exp l o red  th i s vi ta l  conversa t i on  i n  Perspect i ves on  Incl usi on,  a  sem i nar tha t  un i ted  top  cl i en ts and  l ega l  peers to  sha re  pe rsona l  experi ences,  best
p ract i ces and  fo rward -th i nki ng  resu l ts.   

En trep reneur and  t ransfo rm at i ve  l eadersh i p  expert  Zahra  A l -Harazi ’s p rovoca t i ve  keyno te  address,  en t i t l ed  Di f fe ren t  Is Good,  se t  the  stage  fo r an
i n te ract i ve  pane l  d i scussi on  m odera ted  by Tam ara  Tom om i tsu,  Cha i r o f  BLG’s Di ve rsi ty and  Incl usi on  Counci l.  T he  pane l  fea tu red  i nsi gh ts f rom
M i che l l e  Henry,  Partne r i n  BLG’s Labour & Em p l oym ent Group;  Co l i n  Druhan ,  Execu t i ve  Di recto r a t  Pri de  a t  Work Canada ;  Shawn L .  Graham , Depu ty
Genera l  Counse l ,  Re ta i l  Banki ng  & Wea l th  M anagem ent a t  HSBC Bank Canada ;  and  Caro l i ne  Ji m dar,  Sen i o r Di recto r — Busi ness Ri sk & Governance  —
Cards,  Paym ents & Banki ng  a t  Roya l  Bank o f  Canada .

A l -Harazi ’s keyno te  began  by i l l um i na t i ng  he r experi ence  as a  wom an, a  raci a l i zed  pe rson  and  an  i m m i g ran t .  Bo rn  i n  Uganda  du ri ng  the  re i gn  o f  Id i
Am i n ,  A l -Harazi  was ra i sed  i n  Yem en, where ,  she  sta tes,  “the  b i rth  o f  a  g i rl  i s l am en ted .” She  even tua l l y se t t l ed  i n  Canada  wi th  he r fam i l y,  on l y to
d i scover tha t  wh i l e  he r new hom e was a  “fan tast i c l and  o f  opportun i ty, ” p rospects weren ’t  equa l l y accessi b l e .
A l -Harazi  l i nked  he r ea rl y experi ences to  cu rren t  quest i ons o f  d i ve rsi ty and  i ncl usi on  by reca l l i ng  the  fea r tha t  she  wou l d  no t  be  ab l e  to  pa rt i ci pa te  fu l l y
i n  m a i nstream  Canad i an  soci e ty,  a  com m on th read  a l so  woven  th roughou t  the  a t tendan t  pane l  d i scussi on .

A l -Harazi ’s keyno te  em phasi zed  tha t  connect i on  and  be l ong i ng  a re  i n teg ra l  to  a  sense  o f  we l l -be i ng  and  au tonom y i n  the  workp l ace ,  a  them e
re i n fo rced  i n  a  robust  and  cand i d  d i scussi on  tha t  exp l o red  d i ve rsi ty and  i ncl usi on  across a  range  o f  l enses,  i ncl ud i ng  age ,  ab i l i ty,  race ,  soci a l  cl ass,
re l i g i on ,  gender i den t i ty and  sexua l  o ri en ta t i on .

T he  pane l  d i scussi on  i so l a ted  com m on barri e rs to  i ncl usi on ,  i ncl ud i ng  st i gm a, b i as,  l ack o f  opportun i ty and  enduri ng  m i si n fo rm at i on  abou t
m arg i na l i zed  com m un i t i es,  and  p i npo i n ted  how excl usi onary act i ons and  po l i ci es can  take  i nsi d i ous and  ove rt  fo rm s.  Fo r exam p l e ,  BLG’s M i che l l e
Henry shared  the  experi ence  o f  havi ng  he r ro l e  quest i oned  i n  a  m ee t i ng ,  wh i l e  Pri de  a t  Work’s Co l i n  Druhan  reca l l ed  be i ng  to l d  tha t  h i s vo i ce  was “too
gay” to  work i n  a  d ri ve -th rough  wi ndow.

T he  t i t l e  o f  A l -Harazi ’s keyno te  h i gh l i gh ts the  fact  tha t  peop l e  a re  o f ten  soci a l i zed  to  fea r d i ffe rence ,  wh i ch  can  m an i fest  i n  consci ous and  unconsci ous
b i ases.  In  the  busi ness worl d ,  th i s t ransl a tes i n to  the  rea l i ty tha t  peop l e  tend  to  h i re  those  who  l ook l i ke  them . Fo r exam p l e ,  a  m ere  8 .5  pe r cen t  o f  the
h i ghest-pa i d  posi tons i n  Canada ’s Top  100-l i sted  com pan i es a re  he l d  by wom en; on l y 40  pe r cen t  o f  i m m i g ran ts f i nd  work re l a ted  to  the i r expert i se ;  and
77  pe r cen t  o f  pa rt i ci pa t i ng  aud i ence  m em bers i nd i ca ted  tha t  they had  experi enced  unconsci ous b i as i n  an  i n te ract i ve  po l l .

Ensuri ng  tha t  d i ve rsi ty and  i ncl usi on  a re  bu i l t  i n to  an  en te rp ri se ’s m anda te  i s cl ea rl y an  e th i ca l  i m pera t i ve ,  bu t  i t ’s a l so  dem onstrab l y good  fo r busi ness.
For exam p l e ,  raci a l l y d i ve rse  team s ou tpe rfo rm  non-d i ve rse  team s by 35  pe r cen t ,  wh i l e  team s where  m en  and  wom en a re  equa l  ea rn  41  pe r cen t  m ore
revenue .

To  tha t  end ,  A l -Harazi  no ted  tha t  the re  i s a  “new worl d  o rde r:  l oya l ty to  com pan i es tha t  a re  m aki ng  a  d i ffe rence .” So  how do  en te rp ri ses crea te  tha t
d i ffe rence?  M ost  po i n ted l y,  she  sta ted  tha t  workp l aces need  to  change ,  ra the r than  the  peop l e  a ffected  by excl usi onary po l i ci es and  be l i e fs.

Workp l aces m ust  ensure  tha t  the i r exte rna l  e ffo rts a re  re f l ected  i n te rna l l y — a  com m i tm en t beyond  one-t i m e  workshops and  m em os peppered  wi th
d i ve rsi ty-re l a ted  buzzwords.  M anda tes m ust  be  vi si b l e ,  un i l a te ra l l y supported  by l eadersh i p  and  em bedded  th roughou t  an  en te rp ri se ’s en t i re  st ructu re
and  cu l tu re .

T he  pane l  d i scussi on  genera ted  a  num ber o f  tact i cs and  stra teg i es to  em power underrep resen ted  g roups i n  navi ga t i ng  the  co rri do rs o f  power,  i ncl ud i ng :

p rovi d i ng  f l exi b l e  work op t i ons

am p l i fyi ng  the  vo i ces o f  d i ve rsi ty cham p i ons and  m en to rs

exam i n i ng  accessi b i l i ty i n  te rm s o f  i nvi si b l e  and  vi si b l e  d i sab i l i t i es

exam i n i ng  ba rri e rs i n  the  p i pe l i ne  to  l eadersh i p  ro l es

educa t i ng  em p l oyees on  how to  be  engaged  a l l i es

se t t i ng  pe rfo rm ance  ob j ect i ves and  m easures tha t  a re  l ess sub j ect i ve

crea t i ng  ongo i ng  resources and  t ra i n i ng

engag i ng  i n  act i ve  l i sten i ng  and  a l l owi ng  peop l e  to  a rt i cu l a te  the i r own  experi ences

A d i ve rse  and  i ncl usi ve  workp l ace  i s cri t i ca l  to  em p l oyee  we l l ness and  an  en te rp ri se ’s success.  BLG i s com m i t ted  to  t ransl a t i ng  theory i n to  p ract i ce ,  a
m anda te  pe rfect l y a rt i cu l a ted  i n  Vernā  M yers’ quo te :  “Di ve rsi ty i s be i ng  i nvi ted  to  the  pa rty;  i ncl usi on  i s be i ng  asked  to  dance .”
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