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Canada's defence future: Building a stronger industrial base

Canada 's de fence  secto r i s en te ri ng  a  pe ri od  o f  unpreceden ted  t ransfo rm at i on .  Increased  de fence  spend i ng ,  evo l vi ng  p rocu rem ent p ri o ri t i es,  st reng thened
NAT O com m i tm en ts,  and  g rowi ng  dem and  fo r dom est i c m anu factu ri ng  capab i l i t i es a re  crea t i ng  si gn i f i can t  opportun i t i es across the  de fence  ecosystem .

BLG i s p l eased  to  i nvi te  you  to  an  excl usi ve  fo rum  b ri ng i ng  toge the r l eaders f rom  i ndustry,  the  m i l i ta ry,  f i nance ,  i n f rastructu re ,  and  p ro fessi ona l  se rvi ces to
exp l o re  the  t rends,  cha l l enges,  and  opportun i t i es shap i ng  the  fu tu re  o f  Canada 's de fence  i ndustri a l  base .

Keynote speaker

Wendy Hadwen, Assistant Deputy Minister, Policy
Defence Investment Agency

M s. Wendy Hadwen  was appo i n ted  Assi stan t  Depu ty M i n i ste r (Po l i cy) a t  the  De fence  Investm en t Agency i n  Ju l y 2026 .

Pri o r to  assum i ng  he r cu rren t  du t i es,  she  se rved  as Assi stan t  Depu ty M i n i ste r (Po l i cy-Industry),  where  she  spearheaded  the  deve l opm ent and  i m p l em enta t i on  o f
Canada 's De fence  Industri a l  S tra tegy.  Be fo re  j o i n i ng  the  Departm en t o f  Na t i ona l  De fence ,  she  was Com m un i ca t i ons Securi ty Estab l i shm ent Canada 's Depu ty
Ch i e f  responsi b l e  fo r S tra teg i c Po l i cy,  P l ann i ng  and  Partne rsh i ps.  She  has a l so  he l d  execu t i ve  posi t i ons a t  Na tu ra l  Resources Canada ,  the  T reasury Board  o f
Canada  Secre ta ri a t ,  Ernst  &  Young ,  and  the  Securi ty and  In te l l i gence  Secre ta ri a t  o f  the  Pri vy Counci l  Off i ce .

S i nce  j o i n i ng  Fore i gn  Affa i rs i n  1994 ,  worki ng  on  rap i d  react i on  capaci ty fo r i n te rna t i ona l  peacekeep i ng  opera t i ons,  M s.  Hadwen  has ded i ca ted  the  m a j o ri ty o f
he r ca ree r to  peace  and  securi ty i ssues,  i ncl ud i ng  i m p l em ent i ng  the  Ottawa  Conven t i on  bann i ng  an t i -pe rsonne l  l andm i nes,  estab l i sh i ng  Canada 's Coun te r-
Te rro ri sm  Capaci ty Bu i l d i ng  Prog ram , and  advanci ng  i n te rna t i ona l  non-p ro l i fe ra t i on  and  nucl ea r securi ty i n i t i a t i ves.

M s.  Hadwen  ho l ds a  M aste r o f  Arts i n  War Stud i es f rom  K i ng 's Co l l ege  London  and  a  Bache l o r o f  Sci ence  i n  Chem i stry and  Hi sto ry f rom  the  Un i ve rsi ty o f  To ron to .
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The future of defence production in Canada
As governments seek to strengthen domestic defence capabilities, anticipated changes to
Canada's defence and procurement framework may reshape participation in major defence
projects. This discussion will examine emerging opportunities, regulatory considerations, and
strategic implications for manufacturers, suppliers, infrastructure partners, and investors
seeking to play a greater role in Canada's defence ecosystem.
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ttps://maps.app.goo.gl/Rkq8dF1kqx6mb5Jy


Fo l l owi ng  the  fo rum , we  i nvi te  you  to  con t i nue  the  conversa t i on  a t  a  ne tworki ng  cockta i l  recep t i on .  T h i s re l axed  se t t i ng  wi l l  p rovi de  an  opportun i ty to  connect
wi th  fe l l ow i ndustry l eaders,  governm ent rep resen ta t i ves,  and  BLG p ro fessi ona l s wh i l e  d i scussi ng  the  i ssues shap i ng  Canada 's de fence  fu tu re .

P l ease  respond  by Sep tem ber 21 .

CPD information

QC |  P l ease  no te ,  the  concep t  o f  “recogn i t i on ” o r “accred i ta t i on ” has been  abo l i shed .  By do i ng  th i s,  the  Barreau  i s t ryi ng  to  m ake  i t  easi e r fo r l awyers to  cl a i m
m anda to ry CLE cred i ts wi thou t  a  fo rm a l  accred i ta t i on  p rocess.  I t  i s now up  to  i nd i vi dua l  l awyers to  de te rm i ne  the  e l i g i b i l i ty o f  a  t ra i n i ng  act i vi ty and  to  decl a re
the  hours i n  the i r “Dossi e r de  fo rm at i on  en  l i gne ”.

I f  you  have  any quest i ons abou t  th i s even t ,  p l ease  em a i l  RSVPM ontrea l @b l g .com .

Dom i n i c Dubé  - Educa t i on  Prog ram  Off i ce r,  Canada ’s Con tro l l ed  Goods Program

Bi l l  Cox - Di recto r o f  Fi e l d  Opera t i ons,  Ravenswood  So l u t i ons

M ari n  Leci - Pa rtne r and  Co-Leader,  De fence  & Na t i ona l  Securi ty Group ,  BLG

Moderator: Jessica Sheridan, Partner and Co-Leader, Defence & National  Securi ty Group, BLG

Financing Canada's defence industrial base
Realizing Canada's defence ambitions will require significant investment and innovative
financing solutions. Industry leaders will discuss how public and private capital, strategic
partnerships, and financial institutions can support major defence programs, critical
infrastructure development, and next-generation innovation across the sector.
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Jona than  B l anshay - Founder and  Ch i e f  Execu t i ve  Off i ce r,  Ga l vi on

Franci s Can i eau - Assi stan t  Vi ce  Presi den t ,  Fi nanci ng  –  De fence  secto r,  BDC

Andrew Hodhod - Partne r,  BLG

Moderator: Vincent Frenette, Regional  Managing Partner, BLG

Strengthening Transatlantic Defence Cooperation
With trade and geopolitical dynamics continuing to evolve, stronger cooperation between
Canada, Europe, and NATO allies has never been more important. This panel will focus on
procurement opportunities, cross-border partnerships, supply chain integration, and strategies
to enhance defence collaboration across the Atlantic.
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M ari n  Leci - Pa rtne r and  Co-Leader,  De fence  & Na t i ona l  Securi ty Group ,  BLG

Kari ne  Fahm y - Partne r,  BLG

Moderator: Rambod Behboodi - Senior Counsel , BLG

ttps://ravenswoodsolutions.com/management-tea
https://www.blg.com/en/about-us/events/2026/09/en/people/l/leci-mari
https://www.blg.com/en/about-us/events/2026/09/en/people/s/sheridan-jessic
ttps://www.galvion.com/newsroom/founder-and-ceo-to-become-executive-chairman-and-new-ceo-appointe
ttps://www.linkedin.com/in/francis-canieau-cpa-1578b99a
https://www.blg.com/en/about-us/events/2026/09/en/people/h/hodhod-andre
https://www.blg.com/en/about-us/events/2026/09/en/people/f/frenette-vincen
https://www.blg.com/en/about-us/events/2026/09/en/people/l/leci-mari
https://www.blg.com/en/about-us/events/2026/09/en/people/f/fahmy-karin
https://www.blg.com/en/about-us/events/2026/09/en/people/b/behboodi-rambo
ailto:RSVPMontreal@blg.co



