
In the Spotlight: Damian Hornich & Chara Lougheed, Legal Services, Metrolinx
Dam i an  Horn i ch  and  Chare t i na  (Chara ) Lougheed  shared  an  o ff i ce  when  f i rst  they sum m ered ,  then  a rt i cl ed  a t  BLG som e 15  years ago ,  becom i ng  cl ose  f ri ends.
T hey a re  now reun i ted  a t  M e tro l i nx,  where  Dam i an  i s Di recto r,  Lega l  Servi ces,  and  ove rsees a  d i ve rse  l i t i ga t i on  po rt fo l i o ,  and  Chara  i s Vi ce  Presi den t ,  Lega l
Servi ces,  wi th  a  focus on  cap i ta l  p ro j ect  l i t i ga t i on  and  d i spu tes.

BLG Partne r Na ta l i e  D.  Ko l os t ra i ned  wi th  ou r f i rm  a round  the  sam e t i m e  as they d i d  and  stayed  i n  touch  wi th  bo th .  In  a  j o i n t  a l um n i  i n te rvi ew, she  gave  Dam i an
and  Chara  an  occasi on  to  com pare  no tes on  the i r respect i ve  l ea rn i ngs and  recen t  pe rspect i ves a t  the  Crown agency.

Rising up to the challenge

T he  past  few years a t  M e tro l i nx have  been  no th i ng  short  o f  bust l i ng .  Faced  wi th  the  cha l l enge  o f  expand i ng  i ts scope  f rom  the  Grea te r To ron to  Area  (GTA) to  the
Grea te r To ron to  and  Ham i l ton  Area  (GT HA),  then  ca l l ed  to  i m prove  i ts se rvi ces acco rd i ng l y,  M e tro l i nx has evo l ved  f rom  a  t ransi t -focused  en t i ty i n to  one  tha t  a l so
p ri o ri t i zes i n f rastructu re .  I t  has si gn i f i can t l y i ncreased  i ts engagem ent i n  bo th  construct i on  and  p l ann i ng ,  wh i ch  has had  a  substan t i a l  i m pact  on  i ts l ega l  team .

“When I joined Metrolinx in 2016, I was the first litigation counsel, along
with a labour and employment lawyer. Everyone else was either a real
estate lawyer or a corporate commercial practitioner,” Damian recalls.

As the  busi ness focus sh i f ted ,  h i s team  reassessed  i ts approach  to  m anag i ng  a  va ri e ty o f  cl a i m s,  bu t  construct i on  cl a i m s con t i nued  to  g row, p rom pt i ng
adap ta t i ons.  “We wen t f rom  20  l awyers and  11 -15  support  sta ff ,  to  nearl y 100  peop l e .  We ’re  e ffect i ve l y a  m i d -si ze  f i rm  now,” he  says.

Cue  i n  Chara ,  as pa rt  o f  the  speci a l i zed  l awyers who  were  b rough t  i n  to  he l p  support  cap i ta l  p ro j ect  l i t i ga t i on .  “We t ry to  reso l ve  cl a i m s exped i en t l y.  I t 's abou t
p rese rvi ng  busi ness re l a t i onsh i ps and  f i nd i ng  the  ri gh t  ba l ance  o r com prom i se .  T here  a re  on l y so  m any p l aye rs tha t  can  b i d  on  p ro j ects o f  ou r si ze ,  sca l e  and
scope ,  so  the re 's a  rea l  em phasi s on  bu i l d i ng  and  m a i n ta i n i ng  those  re l a t i onsh i ps,” she  exp l a i ns.

Learn i ng  the  va l ue  o f  avo i d i ng  fu l l -b l own  d i spu tes i s an  i m portan t  l esson  cu l t i va ted  by Chara ’s i n -house  pe rspect i ve ,  wh i ch  sees he r em brace  va ri ous
stakeho l de rs’ vi ews.  Dam i an  ag rees:  “We need  to  m ake  su re  tha t  we  ge t  the  re l a t i onsh i ps ri gh t ,  because  i n  som e cases we  have  30 -year ag reem ents wi th
opera t i ng  pa rtne rs,” he  no tes.  “Of  cou rse ,  we  a l so  wan t  to  be  a  good  ne i ghbour and  pa rtne r i n  the  com m un i t i es we  se rve .  M anag i ng  a l l  these  i m portan t
re l a t i onsh i ps can  he l p  m i n i m i ze  con f l i ct  and  reduce  costs. ”

New and  som et i m es unexpected  busi ness p ressures a re  a  concern ,  as we l l .

“Tariffs are obviously a topic being discussed throughout the industry,
looking at how bans on certain contractors, for instance, would impact our

current and future projects,” mentions Chara.

“Ano the r b i t  o f  p ressu re  tha t 's bo th  i n te rna l  and  exte rna l  a t  the  m om ent has to  do  wi th  how we  i n teg ra te  l ega l  techno l og i es,  especi a l l y A I ,  wi th i n  the  pa ram ete rs
o f  be i ng  a  governm ent agency,” adds Dam i an .

The business side of legal matters

Dam i an  and  Chara  have  honed  no t  on l y the i r l ega l  ski l l s si nce  j o i n i ng  M etro l i nx,  bu t  a l so  the i r busi ness knowl edge .  Chara  i s qu i ck to  h i gh l i gh t  the  rea l i ty tha t
the re  i s a l ways a  busi ness com ponen t tha t  needs to  be  facto red  i n  a l ongsi de  any l ega l  assessm ent:  “You  can  t ry to  m i t i ga te  the  ri sk,  bu t  som et i m es you  need  to
take  on  tha t  ri sk,  because  the re  m ay be  an  advan tageous busi ness ou tcom e.” Chara  fu rthe r em phasi zes tha t  understand i ng  the  en te rp ri se  ob j ect i ves and
understand i ng  how her work supports those  ove ra rch i ng  goa l s i s i m pera t i ve  to  the  work tha t  she  and  he r team  perfo rm .

“Som eth i ng  tha t  I 've  l ea rned  a  l o t  m ore  abou t  th i s past  yea r i s how Canad i an  ra i l  and  t ransi t  p ro j ects,  no t  to  m en t i on  opera t i ons and  standards,  com pare  to  ou r
coun te rpa rts,  pa rt i cu l a rl y i n  Europe ,” says Dam i an .  “Othe r j u ri sd i ct i ons have  been  a t  th i s a  l o t  l onger than  we  have  he re  i n  North  Am eri ca ,  and  i t ’s i m portan t  to
l ea rn  f rom  the i r experi ences because  M etro l i nx i s undertaki ng  som e o f  the  l a rgest  i n f rastructu re  p ro j ects i n  the  coun try. ”

Bringing it home

Outsi de  o f  work,  bo th  Chara  and  Dam i an  spend  as m uch  t i m e  wi th  the i r respect i ve  fam i l i es as they can ,  and  these  l ong t i m e  co l l abo ra to rs i m m ed i a te l y ag ree  on
who  taugh t  them  years ago  to  ach i eve  th i s ba l ance  be tween  p ro fessi ona l  and  pe rsona l  p ri o ri t i es:  BLG Partne r Kevi n  M cGi vney.

“I  have  a  huge  am oun t o f  respect  and  adm i ra t i on  fo r h i s l eadersh i p  styl e .  Ge t t i ng  to  know the  peop l e  and  the i r l i ves ou tsi de  o f  work and  support i ng  them  th rough
d i ffe ren t  stages o f  the i r ca ree r and  the i r l i fe :  Kevi n  se t  tha t  benchm ark o f  how I  wan t  to  l ead ,  and  be  pe rce i ved  as a  l eader, ” says Chara .  Dam i an  concurs:  “I  st i l l
consi de r h i m  a  m en to r and  a  f ri end .”

Dam i an  now has h i s own  advi ce  to  o ffe r l aw studen ts and  younger l awyers:  “Work as b road l y as you  can .  Don 't  be  focused  on  too  na rrow an  a rea  o f  l aw.
Understand i ng  the  dynam i cs and  fundam enta l s o f  d i ffe ren t  a reas pays d i vi dends when  you 're  i n -house .  I  wou l d  t ry to  seek ou t  those  opportun i t i es m ore  than  I
d i d . ”

Chara  pu ts i t  m ore  succi nct l y:  "Don 't  do  tom orrow wha t you  can  do  today."

https://www.blg.com/en/about-us/alumni/en/people/k/kolos-natali
https://www.blg.com/en/about-us/alumni/en/people/m/mcgivney-kevi





