
A st ra t e g i c a l l y  n e g o t i a t e d ,  a n d  p ro p e r l y  d ra f t e d ,  c o l l e c t i v e  a g re e m e n t  b o t h  e st a b l i sh e s t h e  f o u n d a t i o n  f o r  t h e  re l a t i o n sh i p  b e t we e n  a n
e m p l o y e r  a n d  i t s t ra d e  u n i o n s a n d  p ro t e c t s t h e  e m p l o y e r  a g a i n st  e x p e n si v e  m i st a ke s.

We  h a ve  e xte n si ve  e xp e ri e n ce  i n  re p re se n t i n g  e m p l o ye rs o f  a l l  si ze s,  i n  b o th  p ri va te  a n d  p u b l i c  se cto rs,  i n  co n n e ct i o n  wi th  f i rst  a n d  re n e wa l  co l l e ct i ve
a g re e m e n ts.  T h e  d e m a n d s o f  a  f i rst  co l l e ct i ve  a g re e m e n t  a re  o f te n  ve ry d i f fe re n t  a n d  m o re  co m p l e x.  We  h a ve  th e  n e ce ssa ry ski l l s to  n o t  o n l y n e g o t i a te  a
f i rst  a g re e m e n t ,  b u t  to  p re se n t  a rg u m e n ts b e fo re  l a b o u r b o a rd s wh o  m a y h a ve  th e  p o we r to  i m p o se  a  f i rst  co l l e ct i ve  a g re e m e n t .

We  u n d e rsta n d  o u r c l i e n ts n e e d s a n d  g o a l s i n  co l l e ct i ve  b a rg a i n i n g ,  a n d  h a ve  d e e p -ro o te d  kn o wl e d g e  o f  th e  i n d u st ri e s wi th i n  wh i ch  th e y o p e ra te .  Wh i l e  we
st ri ve  to  a vo i d  wo rk d i sru p t i o n s,  we  a re  re g u l a rl y  ca l l e d  u p o n  to  d e ve l o p  co n t i n g e n cy p l a n s i n  th e  e ve n t  o f  a  st ri ke  o r l o cko u t ,  so  a s to  l i m i t  o p e ra t i o n a l
d i sru p t i o n s.  We  re p re se n t  e m p l o ye rs b e fo re  l a b o u r b o a rd s a n d  co u rts i n  o rd e r to  l i m i t  u n l a wfu l  a ct i v i t y  re l a te d  to  wo rk sto p p a g e s.

We  h a ve  d e ve l o p e d  st ro n g  re l a t i o n sh i p s wi th  u n i o n s,  th e i r e xe cu t i ve s a n d  th e i r co u n se l .  Ou r te a m  m e m b e rs a ct  wi th  th e  h i g h e st  l e ve l  o f  i n te g ri t y,  a n d  a re
co n si d e re d  i n  th e  l a b o u r re l a t i o n s co m m u n i ty a s b e i n g  f i rm  b u t  fa i r.   We  a p p re ci a te  th a t  o u r c l i e n ts’ re l a t i o n sh i p s wi th  th e i r t ra d e  u n i o n s a re  o n g o i n g ,
wh i ch  f ro m  t i m e  to  t i m e  re q u i re s co m p ro m i se s,  b u t  wi th o u t  i m p a ct i n g  th e i r ri g h ts to  o p e ra te  e f f i c i e n t l y.

We represent employers of all sizes and levels of sophistication in a multitude of industries. We
have deep-rooted knowledge in the manufacturing, transportation, retail, telecommunications,
infrastructure, construction, longshoring, mining, airline and sports industries, among many others.
Within the public sector, we are often called upon to represent and negotiate on behalf of school
boards, hospitals and other health-care institutions, municipalities and libraries. 

Experience

Canada ’s l a rgest  sh i pbu i l de r i n  a  h i gh l y m ed i a t i sed  co l l ect i ve  ba rga i n i ng  ag reem ent se t t l em en t.  Our cl i en t  and  i ts un i on  reached  an  ag reem ent,  wh i ch  no t  on l y

p rovi des a  so l u t i on  to  the  i m m ed i a te  needs o f  the  com pany,  bu t  a l so  ensured  tha t  they cou l d  con t i nue  to  b i d  on  con t i nu i ng  p ro j ects.

A g l oba l  fu rn i tu re  and  houseware  com pany i n  a  si gn i f i can t  co l l ect i ve  ba rga i n i ng  ag reem ent i n  M on tréa l ,  wh i ch  m ade  substan t i a l  changes to  the i r m e thods o f

opera t i on .

A d i g i ta l  m ed i a  and  m arke t i ng  so l u t i ons com pany i n  a  new and  revam ped  co l l ect i ve  ba rga i n i ng  ag reem ent (CBA) coveri ng  the  sa l es g roups i n  Québec,  reached  a f te r

d i ff i cu l t  nego t i a t i ons and  a  l ockou t .  T he  CBA reached  i n  M on tréa l  becam e the  basi s o f  the  CBA i n  a l l  o the r ci t i es where  the  cl i en t  opera tes wi th  sa l es em p l oyees.

Vari ous cl i en ts wi th  the  d ra f t i ng  and  nego t i a t i on  o f  co l l ect i ve  ag reem ents i n  the  warehousi ng ,  m anu factu ri ng  and  genera l  m a i n tenance  secto rs.  We p rovi de  ongo i ng

assi stance  wi th  the  i n te rp re ta t i on  and  app l i ca t i on  o f  co l l ect i ve  ag reem ent p rovi si ons to  workp l ace  d i spu te  reso l u t i on  and  a rb i t ra t i on .

A l eader i n  the  m ea t p rocessi ng  i ndustry i n  nego t i a t i ng  a  consecu t i ve  seven-year co l l ect i ve  ba rga i n i ng  ag reem ent tha t  changed  the  ru l es regard i ng  opera t i ons and

cost .  M any o f  the  m one ta ry p rovi si ons were  changed  to  b ri ng  cost  e ff i ci enci es and  savi ngs to  the  em p l oye r.
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