
BLG Alumni in the Spotlight: A conversation with Noëlle Caloren, Canadian Nuclear
Laboratories

Afte r 22  years i n  p ri va te  p ract i ce ,  Noë l l e  Ca l o ren  m ade  the  l eap  i n to  the  nucl ea r secto r.  Today,  he r ca ree r con t i nues to  p rove  the  enduri ng  va l ue  o f  the  BLG
network.  Noë l l e  Ca l o ren ,  now Sen i o r Lega l  Counse l  fo r Labour and  Em p l oym ent a t  Canad i an  Nucl ea r Labora to ri es (CNL),  sa t  down wi th  La rry E l l i o t ,  Reg i ona l
M anag i ng  Partne r i n  BLG's Ottawa  o ff i ce ,  to  ta l k abou t  sa fe ty cu l tu re ,  Suprem e Court  wi ns and  why BLG i s,  qu i te  l i te ra l l y,  eve rywhere .

The nuclear environment: A culture of safety and compliance

Larry E l l i o t  (LE):  You  spen t  22  years a t  BLG be fo re  m aki ng  the  j um p to  CNL i n  2017 .  Wha t su rp ri sed  you  m ost  abou t  stepp i ng  i n to  the  nucl ea r worl d?

Noë l l e  Ca l o ren  (NC):  Wha t rea l l y st ruck m e was j ust  the  fact  tha t  the  nucl ea r i ndustry has a  cu l tu re  tha t  ve ry st rong l y em phasi zes sa fe ty.  I t  pe rm ea tes eve ryth i ng .
I t 's a  way o f  worki ng .  Be fo re  m ee t i ngs sta rt ,  the  f i rst  i tem  on  the  agenda  i s a  sa fe ty m om ent,  wh i ch  d ri l l s i n to  you  the  fact  tha t  you  a re  i n  a  ve ry sa fe ty-sensi t i ve
work envi ronm ent.  Peop l e  wi l l  ca l l  you  ou t  i f  you  don 't  ho l d  the  handra i l  as you 're  go i ng  down the  sta i rs and  i t 's baked  i n to  the  cu l tu re  a t  eve ry nucl ea r faci l i ty i n
Canada .  In  th i s case ,  i t  a l so  com es f rom  the  fact  tha t  we 're  h i gh l y regu l a ted  by the  Canad i an  Nucl ea r Sa fe ty Com m i ssi on .

LE: T ha t 's a  m assi ve  sh i f t  i n  envi ronm ent.  When  navi ga t i ng  tha t  ki nd  o f  d i st i nct  cu l tu re ,  wha t  speci f i c opera t i ona l  ski l l s f rom  your BLG years m ade  you  ready fo r
a  ro l e  l i ke  th i s?

NC: I  don 't  th i nk I  cou l d  have  j um ped  i n to  the  ro l e  wi thou t  havi ng  the  background  tha t  I  go t  and  the  st ructu re  i n  wh i ch  I  worked  a t  BLG. T here 's no  doub t  abou t
i t .  I  m ean ,  som ebody j un i o r cou l d  no t  have  gone  i n to  tha t  ro l e .

How we  work i n  a  l aw f i rm  and  a l l  o f  the  requ i rem en ts tha t  a re  needed  to  m anage  your p ract i ce  cam e i n  handy,  especi a l l y si nce  I  d i dn 't  have  the  support  sta ff  I
had  a t  BLG when  I  j o i ned  CNL.

You  have  to  be  p repared  fo r wha teve r i s th rown  a t  you  when  i t  com es.  You  have  to  be  o rgan i zed ,  you  have  to  p l an  ahead .  You  a l so  have  to  be  responsi ve ,
because  when  you 're  em bedded  i n  the  em p l oye r,  th i ngs com e up  and  you  wan t  to  be  approachab l e .  T ha t 's the  who l e  i dea .  You  wan t to  be  the re  so  tha t  peop l e
can  access you  ea rl y on  be fo re  p rob l em s ge t  b i gger.

LE: CNL m anages a  h i gh l y un i on i zed  workfo rce  across m u l t i p l e  si tes.  How do  you  m anage  tha t  com p l exi ty day to  day?

NC: Ri gh t  now we  have  rough l y 4 ,500  em p l oyees,  rough l y two-th i rds o f  whom  a re  un i on i zed .  T he  com posi t i on  o f  the  workfo rce  i s wi de l y va ri ed .  You 've  go t  the
u t i l i ty worke rs and  t radespeop l e ,  and  then  you 've  go t  the  sci en t i sts and  the  eng i neers who  work i n  research  and  deve l opm ent.   I  wou l d  say tha t  p roport i ona l l y to
the  si ze  o f  ou r workfo rce ,  though ,  we  have  an  i no rd i na te  num ber o f  un i ons.

A l so ,  CNL i s a  p ri va te  secto r co rpo ra te  en t i ty,  bu t  because  we  a re  con tracted  by and  report  to  A tom i c Energy o f  Canada  L i m i ted ,  ou r work becom es quasi -pub l i c
i n  a  way.  CNL’s act i vi t i es a re  heavi l y regu l a ted ,  so  we 're  heavi l y scru t i n i zed .  Every day i s a  b i t  o f  an  adven tu re .

LE: So  wi th  a l l  o f  tha t  swi rl i ng  a round  you ,  wha t 's been  the  m ost  exci t i ng  l ega l  cha l l enge  you 've  actua l l y tackl ed  si nce  go i ng  i n -house?

NC: When  I  sta rted  a t  CNL, the re  was a  ve ry i n te rest i ng ,  cu t t i ng  edge  f i l e  wa i t i ng  fo r m e  i nvo l vi ng  the  Canad i an  Nucl ea r Sa fe ty Com m i ssi on  (CNSC).  T he  CNSC
had  been  worki ng  on  a  regu l a to ry docum ent requ i ri ng  Canada 's fou r Cl ass I  nucl ea r faci l i t i es to  adop t  a  f i tness-fo r-du ty po l i cy requ i ri ng  the  i m p l em enta t i on  o f
random  and  p re -p l acem ent d rug  and  a l coho l  test i ng ,  wh i ch  i s the  m ost  con trove rsi a l  type  o f  test i ng  f rom  the  l ega l  and  p ri vacy ri gh ts pe rspect i ve .

So ,  the  fou r faci l i t i es deci ded  to  band  toge the r,  poo l  ou r resources and  adop t  a  com m on po l i cy.  T he  worke rs sub j ect  to  th i s test i ng  were  de f i n i te l y sa fe ty-sensi t i ve
worke rs.  Fo r exam p l e ,  as a  Cl ass I  faci l i ty,  we  a re  requ i red  to  em p l oy a rm ed  nucl ea r guards,  ca l l ed  the  Nucl ea r Response  Force  Off i ce rs.

T he  a ffected  un i ons a t  a l l  the  i nvo l ved  nucl ea r faci l i t i es f i l ed  g ri evances ri gh t  o ff  the  ba t .  T hey banded  toge the r and  wen t  the  j ud i ci a l  rou te ,  a t tem pt i ng  to  take
the i r f i gh t  a l l  the  way to  the  Suprem e Court .  Bu t  we  won  a t  eve ry l eve l ,  a t  the  Federa l  Court  and  the  Federa l  Court  o f  Appea l ,  de fend i ng  the  test i ng  reg i m e
a l ongsi de  the  CNSC. T he  un i ons d i dn 't  m ake  i t  past  the i r request  to  appea l  a t  the  Suprem e Court  o f  Canada .

I t  was a  n i ne -year ri de .  Ul t i m a te l y,  the  ru l i ng  was tha t  random  test i ng  i s j ust i f i ed  i n  th i s pa rt i cu l a r con text  because  the  consequences a re  so  extrem e. T h i s i s
because  the  nucl ea r i ndustry i s wha t  I  ca l l  an  “uber-sensi t i ve ” work envi ronm ent.

The next legal frontier and the power of the BLG network

LE: A n i ne -year ri de  to  the  Suprem e Court  and  a  wi n  a t  eve ry l eve l ,  tha t 's a  rem arkab l e  ou tcom e. You 've  cl ea rl y seen  the  l aw evo l ve  enorm ousl y ove r you r
ca ree r.  Wi th  tha t  pe rspect i ve ,  wha t  do  you  see  as the  next  b i g  cha l l enge  on  the  ho ri zon  fo r l abour and  em p l oym ent l aw?

NC: M en ta l  hea l th  and  psycho l og i ca l  sa fe ty a re  de f i n i te l y l i ve  i ssues.  Bu t  obvi ousl y,  the  o the r i ssue  tha t  we 're  rea l l y go i ng  to  have  to  focus on  i s A I .  I  can  te l l
you ,  wi th  se l f -rep resen ted  l i t i gan ts who  f requen t l y f i l e  the i r own  cl a i m s wi th  adm i n i st ra t i ve  t ri buna l s o r cou rts,  A I  wi l l  sp i t  ou t  som eth i ng  tha t 's way be t te r than
wha t they wou l d  have  eve r done  wi thou t  l ega l  rep resen ta t i on .  And  i t 's sca ry because  i t  em bo l dens peop l e .

LE: A I  em bo l den i ng  se l f -rep resen ted  l i t i gan ts,  tha t 's a  vi vi d  i m age  and  a  rea l  concern .  Be fo re  we  wrap  up ,  I  wan t  to  go  back to  where  i t  a l l  sta rted .  Who  f rom
your BLG years has had  the  m ost  l ast i ng  i m pact  on  you  and  does the  BLG connect i on  st i l l  show up  i n  you r work today?

NC: Wh i l e  a t tend i ng  l aw schoo l ,  I  was a l so  i n te rp re t i ng  i n  the  l ega l  system . I  wou l d  a t tend  exam i na t i ons fo r d i scovery and  had  occasi on  to  a t tend  one  sessi on  i n
wh i ch  (fo rm er BLG Partne r) Bryan  Carro l l  was i nvo l ved .  I  sa i d ,  “Wow.” When  I  had  to  deci de  where  I  wan ted  to  a rt i cl e ,  I  was de te rm i ned  tha t  “I  have  to  work a t
Sco t t  and  Ayl en ,” wh i ch  even tua l l y becam e BLG. I  was h i red  by Sco t t  and  Ayl en  and  fu rthe rm ore  was l ucky enough  to  have  Bryan  as m y p ri nci pa l .

So  I  wou l d  say Bryan  Carro l l  i s one  pe rson  who  st i cks i n  m y m i nd ,  however the  who l e  Sco t t  &  Ayl en  and  BLG envi ronm ent was the  best  p l ace  you  cou l d  eve r work
i n  to  l ea rn  the  ropes and  becom e a  p ro f i ci en t  l awyer.

https://www.blg.com/en/about-us/alumni/en/people/e/elliot-larr


I  a l so  had  a  m om ent no t  tha t  l ong  ago  where  I  was do i ng  som e research  and  I  happened  upon  a  case  tha t  was l ed  by fo rm er BLG co l l eagues.  I  knew when  I  read
tha t  case  tha t  I  was on  the  ri gh t  pa th .  BLG rea l l y i s eve rywhere !

The  re l a t i onsh i ps bu i l t  a t  BLG extend  w e l l  beyond  t i me  a t  the  f i rm. Whe the r you  a re  a  fo rmer co l l eague  l ooki ng  to  reconnect  o r si mp l y w an t  to  l ea rn  more  abou t
ou r commun i ty,  d i scover the  BLG A l umn i  Ne tw ork.

https://www.blg.com/en/about-us/alumni/en/about-us/alumn



