
EVENT

In-House Counsel Webinar Series – Legal Operations & Process Management

BLG i s com m i t ted  to  support i ng  you  wi th  you r Con t i nu i ng  Pro fessi ona l  Deve l opm ent (CPD) needs.  We a re  p l eased  to  o ffe r ongo i ng  vi rtua l  sessi ons th rough
the  year to  he l p  you  fu l f i l l  you r 12  hours o f  requ i red  CPD.

In  th i s sessi on ,  p l ease  j o i n  M ary Ann  Sta l l i ngs and  Ri che l l e  M o l a ro  as they dem yst i fy l ega l  opera t i ons by showi ng  how i n -house  departm en ts,  no  m atte r the
si ze ,  can  qu i ckl y and  e ffect i ve l y i m p l em ent l ega l  opera t i ons p ract i ces i n to  co re  team  act i vi t i es.  We wi l l  sha re  how you  can  con t i nue  to  enhance  the  m atu ri ty
o f  you r l ega l  opera t i ons acum en th rough  p rocess i m provem ent and  m anagem ent.  Fi na l l y,  we  wi l l  faci l i ta te  a  d i scussi on  on  how l ega l  opera t i ons can  be  used
as a  too l  to  h i gh l i gh t  the  st ra teg i c va l ue  tha t  an  i n -house  departm en t p rovi des to  i ts o rgan i za t i on ,  wi th  p ract i ca l  takeaways on  how to  enhance  the  va l ue
percep t i on  o f  the  team  and  a l i gn  your team ’s m etri cs to  the  goa l s o f  the  busi ness.  

Topics will inc lude:

1.  Dem yst i fyi ng  Lega l  Opera t i ons

a.  Wha t va l ue  does i t  add  fo r an  i n -house  team ? 

b.  Key foca l  a reas fo r se t t i ng  up  Lega l  Opera t i ons

2.  Enhanci ng  the  m atu ri ty o f  exi st i ng  l ega l  opera t i ons

a.  Iden t i fyi ng  e ff i ci ency gaps

b.  Process i m provem ent &  m anagem ent

3.  Usi ng  Lega l  Opera t i ons to  show stra teg i c va l ue

a.  Enhanci ng  va l ue  pe rcep t i on  o f  l ega l  team

b. A l i gn i ng  l ega l  departm en t m e tri cs to  busi ness goa l s

I f  you  have  any quest i ons abou t  th i s even t ,  p l ease  em a i l  Ca i t l i n  Jenn i ngs a t  RSVPVancouver@bl g .com .

Pl ease  respond  by M ay 16 ,  2023

CPD information

BC |  T h i s cou rse  has been  accred i ted  fo r 1 .5  Pract i ce  M anagem ent hours.  Course  nam e: In -House  CPD Web i na r Seri es –  Lega l  Opera t i ons & Process
M anagem ent.  Course  num ber:  V17052023 .

BLG U p rovi des l i ve  and  reco rded  accred i ted  CPD to  ou r p ro fessi ona l s and  cl i en ts on  dem and . To  reg i ste r,  p l ease  f i l l  ou t  the  m em bersh i p  request  fo rm. Fo r
password  rese ts and  o the r si te  i nqu i ri es,  p l ease  con tact  adm i n@bl gu .ca .

M ay 17 ,  2023
12 :00  p .m .  - 1 :30  p .m .  ET

Web i na r
12  p .m .  –1 :30  p .m .  ET
9  a .m .  –  10 :30  a .m .  PT

Connect i on  de ta i l s and  l i n ks wi l l  be  p rovi ded  a f te r you  reg i ste r.

https://www.blg.com/en/about-us/events/2023/05/en/people/s/stallings-maryan
ailto:RSVPVancouver@blg.co
ttps://www.blgu.ca/_layouts/15/BLGU2010/MembershipRequest.asp
ailto:admin@blgu.c



