
CASE STUDY

A large financial company improves gender and BIPOC pari ty with design thinking

Client industry:

Fi nanci a l  Se rvi ces

Client locat ion:

M ul t i na t i ona l

Consult ing Services:

Desi gn  T h i nki ng

Faci l i ta t i on

Equ i ty,  Di ve rsi ty,  and  Incl usi on

M anagem ent Consu l t i ng

Workfo rce  Stra tegy

Engagem ent S tra tegy

Client challenge

Our cl i en t ,  T M X Group  –  a  l a rge  Toron to -based  f i nanci a l  com pany,  understood  the  power o f  st rong  Equ i ty,  Di ve rsi ty &  Incl usi on  (ED&I) to  p rope l  the i r
busi ness fo rward  and  knew the re  was m ore  po ten t i a l  to  be  rea l i zed  beyond  the i r cu rren t  po rt fo l i o  o f  ED&I i n i t i a t i ves.  T hey had  m ade  g rea t  st ri des wi th
ED&I and  were  now seeki ng  a  crea t i ve  new approach  to  st re tch  the i r th i nki ng  i n  a  m ore  engag i ng  and  m ean i ng fu l  way,  to  have  rea l  i m pact ,  especi a l l y
wi th i n  the  ranks o f  sen i o r l eadersh i p .   T hey a l so  wan ted  to  deve l op  the i r ED&I roadm ap i n  such  a  way tha t  wou l d  engage  and  m ob i l i ze  the i r ED&I
Counci l  –  to  em power them  to  crea te  change  wi th i n  the i r busi nesses.

The Solution

T M X engaged  BLG Beyond  Consu l t i ng to  desi gn  such  an  approach .

In  consu l ta t i on  wi th  T M X HR l eaders,  BLG Beyond  Consu l t i ng  desi gned  and  faci l i ta ted  a  se ri es o f  Desi gn  T h i nki ng  workshops to  d ri ve  i ncreased  gender
and  BIPOC pari ty wi th i n  sen i o r l eadersh i p  posi t i ons.  Long  used  by desi gn  team s, desi gn  th i nki ng  i nco rpo ra tes the  knowl edge  and  l i ved  experi ence  o f
em p l oyees,  and  a l l ows pa rt i ci pan ts to  work toge the r to  a rri ve  a t  p ract i ca l ,  i nnova t i ve ,  and  use r-cen te red  so l u t i ons - a  f i t t i ng  m ethodo l ogy fo r a  ve ry
hum an-cen te red  top i c l i ke  ED&I.

The Pre-work:

In  p repara t i on ,  ou r team  conducted  a  b ri e f  cu rren t-sta te  ana l ysi s to  ensure  the  workshops were  p roperl y ta i l o red  to  T M X’s needs.  We ga i ned  i nsi gh ts i n to
the i r cu rren t  cu l tu re ,  st reng ths,  and  cha l l enges regard i ng  ED&I by conduct i ng  con f i den t i a l  em p l oyee  i n te rvi ews wi th  vo l un tee rs f rom  3  coun tri es,  5
ci t i es,  and  7  busi ness un i ts,  and  re f l ect i ng  a  d i ve rse  m i x o f  genders and  e thn i ci t i es.

The Workshops:

A se ri es o f  th ree  vi rtua l  Desi gn  T h i nki ng  workshops were  then  conducted  wi th  T M X’s ED&I counci l  and  HR partne rs,  focused  on :

ge t t i ng  i n to  the  m i ndse t  o f  ou r stakeho l de rs and  em path i zi ng  wi th  the i r speci f i c cha l l enges,

i den t i fyi ng  the  "why” o f  each  o f  the  top  cha l l enges,  and

de te rm i n i ng  wha t  tact i cs cou l d  be  pu t  i n  p l ace  to  address the  roo t  causes ve rsus the  sym ptom s.

The Planning and Wrap-up:

T he  Desi gn  T h i nki ng  workshops resu l ted  i n  an  extensi ve  l i st  o f  b ra i nsto rm ed  so l u t i ons tha t  we  then  o rgan i zed  and  syn thesi zed  fo r a  f i na l  p l ann i ng
sessi on  wi th  T M X’s HR departm en t l eads and  rep resen ta t i ves o f  the i r ED&I Counci l .

Client results

T M X i den t i f i ed  and  p ri o ri t i zed  ove r 70  ED&I so l u t i ons tha t  becam e the i r roadm ap to  i m proved  ED&I i n  sen i o r l eadersh i p .   Even  m ore  i m portan t l y,
th rough  the  i n te rvi ews and  the  workshops,  T M X’s em p l oyees and  ED&I Counci l  fe l t  engaged  and  heard  regard i ng  th i s p rocess.  Our cl i en t  was now
equ i pped  wi th  a  wi de  range  o f  tact i cs to  support  and  m ove  the  need l e  on  the i r ED&I st ra tegy,  and  the i r ED&I Counci l  was m ob i l i zed  to  m ake  a  m ore
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si gn i f i can t  i m pact  and  crea te  change  wi th i n  the i r busi nesses.

Client testimonial

“Maybe  the  most  i mportan t  ou tcome f rom th i s w ork w as su rfaci ng  w here  w e  needed  to  redesi gn  ou r p romot i ons and  h i ri ng  p ract i ces,  to  make  them more
fa i r,  equ i tab l e ,  and  a t t ract i ve  to  d i ve rse  cand i da tes.  Underl yi ng  these  p ract i ces i s t rust ;  t rust  tha t  w e  a re  fa i r and  equ i tab l e ,  and  tha t  rea l  change
w ou l d  occu r.  The  desi gn  sessi ons faci l i ta ted  by BLG se t  us up  fo r tha t - you  know  i t ’ s w orked  w hen  you  hear i t  back f rom your peop l e .  I w as i n  one  o f
ou r European  o f f i ces recen t l y,  and  an  emp l oyee  pu l l ed  me asi de  and  sa i d  ‘I w as i nvo l ved  i n  those  sessi ons,  and  ou r act i ons a re  on  ou r i n t rane t  si te !
It ’ s rea l ! ’  It ’ s ea rl y days,  bu t  the  engagement and  d i a l ogue  a re  ga i n i ng  t ract i on .  It  w ou l d  have  been  cha l l eng i ng  to  manage  th i s sensi t i ve  and  b road-
rang i ng  top i c i n te rna l l y,  and  BLG he l ped  us t remendousl y. ”

Ci ndy Bush ,  Ch i e f  Hum an Resources Off i ce r,  T M X




