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A conversation with BLG, PWC and ATB for Alberta leaders
Key i nsi gh ts f rom sessi on  tw o  o f  ou r A l be rta  Leadersh i p  Seri es even t

One o f  the  m any th i ngs COVID-19  has changed  i s the  ri tua l  o f  go i ng  fo r co ffee  wi th  co l l eagues.  T hese  co ffee  cha ts were  bo th  sm a l l  b reaks f rom  a  busy
work l i fe  and  m ed i um s fo r b ra i nsto rm i ng  and  crea t i ve  th i nki ng .

Today,  these  o rgan i c conversa t i ons have  g i ven  way to  m ore  st ructu red  on l i ne  m ee t i ngs.  Im prom ptu  conversa t i ons be tween  peers can  faci l i ta te
en trep reneuri a l  so l u t i ons to  p rob l em s faci ng  com pan i es,  i ndustri es o r the  p rovi nce  as a  who l e .  Hi sto ri ca l l y,  when  faced  wi th  adversi ty,  A l be rta  l eaders
have  found  crea t i ve  so l u t i ons th rough  com m un i ca t i on ,  co l l abo ra t i on  and  a  sense  o f  com radery.

Faced  wi th  one  o f  the  b i ggest  and  m ost  a rduous cha l l enges i n  recen t  m em ory,  o rgan i c conversa t i ons am ong  l eaders can  p l ay an  i m portan t  ro l e  i n
f i nd i ng  i nnova t i ve  so l u t i ons.  T he  pu rpose  o f  the  A l be rta  Leadersh i p  Seri es i s to  re i n t roduce  these  o rgan i c conversa t i ons to  ou r day as A l be rta  l eaders
seek to  adap t  and  th ri ve  i n  the  post-COVID-19  “new norm a l ”.  Our goa l  i s to  faci l i ta te  and  be  a  pa rt  o f  m ean i ng fu l  conversa t i ons tha t  p rovi de  i nsi gh t  to
m anagem ent team s f i nd i ng  a  pa th  fo rward  fo r the i r com pan i es and  i ndustri es.

Session Two: Designing a Framework for Success – July 10, 2020

Desi gn i ng  a  Framew ork fo r Success was m odera ted  by M e l i nda  Park,  pa rtne r i n  BLG’s Cap i ta l  M arke ts Group.  T he  second  sessi on  o f  the  A l be rta
Leadersh i p  Seri es b rough t  toge the r th ree  i nd i vi dua l s wi th  robust  and  un i que  expert i se  and  experi ences:

Nav Dha l i wa l i s a  BLG partne r p ract i ci ng  i n  co rpo ra te  com m erci a l .  He  i s act i ve  i n  st ructu ri ng  and  nego t i a t i ng  m ergers and  acqu i si t i ons fo r A l be rta
com pan i es.

Davi d  Bryan i s a  pa rtne r wi th  PWC Canada  and  i s the  A l be rta  Reg i on  Leader i n  the i r Edm onton  o ff i ce .  Davi d  has extensi ve  experi ence  advi si ng
pri va te  com pan i es –  he l p i ng  them  enhance  the i r pe rfo rm ance  and  i m p l em ent st ra teg i es.

Terry Freem an i s the  fo rm er head  o f  i nvestm en ts a t  AT B Cap i ta l ,  and ,  as o f  M ay 2020 ,  heads AT B Pri va te  Equ i ty,  L i m i ted  Partne r,  a  fund  wi th  $50
m i l l i on  o f  com m i t ted  cap i ta l  ded i ca ted  to  p rovi d i ng  m i no ri ty i n te rest  equ i ty to  A l be rta  busi nesses.

T he  pane l ’s d i scussi on  covered  a  range  o f  top i cs tha t  keep  A l be rta  l eaders up  a t  n i gh t .  Hi gh l i gh ts o f  the i r conversa t i on  a re  be l ow.

STAY HOME, REMAIN PRODUCTIVE

I f  som eone  sa i d  they were  worki ng  f rom  hom e si x m on ths ago ,  i t  m i gh t  have  been  easy to  no t  take  the i r work se ri ousl y o r assum e they were  l ess
p roduct i ve  com pared  to  the i r i n -o ff i ce  coun te rpa rts.  Today,  m any have  shortened  the i r da i l y com m ute  f rom  hours on  the  road  to  the  d i stance  be tween
the  bedroom  and  the  hom e o ff i ce .  T h i s i s the  case  fo r the  pane l i sts and  m odera to r o f  the  second  A l be rta  Leadersh i p  Seri es d i scussi on  they,  l i ke  m any
i n  the  aud i ence ,  j o i ned  the  m orn i ng  cha t  f rom  the i r hom es.  I t  i s a l so  obvi ous tha t  these  l eaders have  no t  been  any l ess p roduct i ve  and  tha t  they st i l l
have  the i r f i nge rs on  the  pu l se  o f  the  m arke ts.

T hey don ’t  th i nk the  rest  o f  the  workfo rce  has becom e l ess p roduct i ve  by stayi ng  a t  hom e, e i the r.  Accord i ng  to  Bryan ,  com pan i es a re  no t i ci ng  tha t
p roduct i vi ty has no t  decreased  i n  the  wake  o f  COVID-19 ;  fo r m any i t  has even  g rown . M any i n -pe rson  busi ness p ract i ces tha t  were  accep ted  as a
requ i si te  i n  p re -pandem i c t i m es have  t ransfo rm ed  i n to  on l i ne  experi ences.  A l be rta  l eaders a re  f i nd i ng  tha t  they CAN change  how the i r com pan i es do
busi ness,  bu t  un t i l  now, they haven ’t  had  the  i m pe tus to  do  so .

Takeaway:  T he  key quest i ons fo r com pan i es a re  “Wha t i s susta i nab l e  now tha t  the  t ri age  assessm ents have  taken  p l ace?” and  “What wi l l  the  work
envi ronm ent l ook l i ke  fo r the  l onger te rm ?”

FUTURE READY: INNOVATION AND AGILITY

A fa l l  i n  p roduct i vi ty i s no t  the  on l y i ssue  tha t  keeps A l be rta  l eaders up  a t  n i gh t .  M arke t  i nstab i l i ty i s a  b i g  quest i on  on  m any m i nds.  Even  those
en j oyi ng  re l a t i ve  posi t i ons o f  st reng th  a re  shy to  pa rt i ci pa te .  Ye t  the  pane l  i s cau t i ousl y op t i m i st i c abou t  the  fu tu re .

A l l  pane l i sts ag reed  tha t  wh i l e  the re  was an  i n i t i a l  tapp i ng  o f  b rakes fo r dea l s,  the  num bers have  no t  sl owed  to  the  exten t  one  wou l d  expect .  However,
as Freem an and  Dha l i wa l  were  qu i ck to  po i n t  ou t ,  new dea l s i n  the  COVID-19  e ra  a re  sub j ect  to  m ore  scru t i ny.  Va l ua t i ons a re  no t  on l y an  i nvest i ga t i on
i n to  the  f i nanci a l s o f  the  com pany,  bu t  i ncl ude  a  m ore  de ta i l ed  due  d i l i gence  i n to  the  e ffects o f  COVID-19  on  busi ness opera t i ons.

Buyers a re  l ooki ng  a t  how the  busi ness has wea the red  the  past  few m on ths and  how the  com pany (and  i ts m anagem ent team ) l eve rages i nnova t i on  and
techno l ogy.  In  o the r words,  buyers assess how “fu tu re  ready” tha t  com pany i s fo r post-COVID-19  t i m es.  Fo r A l be rta  l eaders,  be i ng  “fu tu re  ready” has two
m a i n  com ponen ts:  i nnova t i on  and  ag i l i ty.  In  today’s econom y, i nnova t i on  can  be  de f i ned  as be i ng  ab l e  to  p i vo t  qu i ckl y.  Crea t i vi ty tha t  a  m anagem ent
team  b ri ngs to  the  tab l e  i s an  i m portan t  com ponen t o f  i nnova t i on .  In  t i m es where  i t  i s ha rd  to  ge t  toge the r wi th  co l l eagues,  i t  i s conversa t i ons and
bra i nsto rm i ng  sessi ons l i ke  the  A l be rta  Leadersh i p  Seri es tha t  wi l l  fue l  th i s crea t i vi ty.

Takeaway:  Use  wha t  you  know and  wha t  you  have  to  dea l  wi th  the  unknown

INTERNAL FOCUS AND UPSKILLING

T he  pane l ’s advi ce  i s unan i m ous:  Com pan i es tha t  wi l l  no t  on l y su rvi ve  bu t  a l so  th ri ve  i n  the  “new norm a l ” a re  those  tha t  take  th i s t i m e  to  focus on
i n te rna l  p ro j ects,  i nvest  i n  techno l og i es and  encourage  the i r em p l oyees to  upski l l .  T hese  com pan i es wi l l  be  l eaner and  be t te r p repared  m ovi ng  fo rward
than  they were  be fo re  the  pandem i c.
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On the  o the r hand ,  com pan i es tha t  focus too  m uch  on  pandem i c su rvi va l  and  m anagem ent a re  bound  to  l ose  si gh t  o f  the  fu tu re .  Busi nesses tha t  take
short -te rm  vi ews m ay end  up  com prom i si ng  the i r l ong -te rm  so l u t i ons,  crea t i ng  i ssues down the  road .  T he  pane l  ag reed  tha t  i f  the  m anagem ent team  i s
no t  l ooki ng  a t  a  l ong -te rm  vi si on  fo r the  com pany and  i ts peop l e ,  regard l ess o f  COVID-19 ,  they canno t  be  successfu l  m arke t  p l aye rs.

Takeaway:  Com pan i es need  to  ge t  and  stay “gam e ready”

FORWARD THINKING

T he  pane l  l eaders don ’t  th i nk th i s “new norm a l ” l andscape  i s a l l  tha t  new. T hey ag reed  tha t  COVID-19  i s no t  the  reason  ce rta i n  com pan i es a re  i n
re l a t i ve  posi t i ons o f  st reng th  and  weakness;  ra the r,  i t  m agn i f i es exi st i ng  posi t i ons and  acts as a  ca ta l yst  fo r change .  I f  com pan i es and  m anagem ent
team s a re  no t  ready to  adap t  and  p i vo t ,  they a re  bound  to  ge t  l e f t  beh i nd ,  even  i n  the  no rm a l  cou rse  o f  busi ness.  COVID-19  on l y acce l e ra tes th i s
p rocess.  One  th i ng  i s cl ea r a f te r the  pane l  d i scussi on :  i t  i s fo rward  th i nki ng  and  “fu tu re  ready” m anagem ent team s tha t  wi l l  wea the r the  sto rm , take
ava i l ab l e  opportun i t i es and  l eve rage  the i r posi t i ons o f  st reng th .

Takeaway:  Don ’t  l e t  the  search  fo r pe rfect i on  pa ra l yze  your com pany’s deci si on -m aki ng

FINAL THOUGHTS

Al though  these  a re  uncerta i n  t i m es,  the  pane l  ag reed  the  cu rren t  rea l i ty b ri ngs opportun i t i es to  re -envi si on  wha t  busi ness can  l ook l i ke .  T here  i s an
acknowl edgem ent tha t  busi nesses wi l l  be  d i ffe ren t  go i ng  fo rward .  Com pan i es can  take  th i s opportun i ty to  upski l l  the i r peop l e ,  l ook a t  d i ffe ren t
techno l og i es and  engage  wi th  the i r stakeho l de rs.  T hose  tha t  a re  i nnova t i ve  and  ag i l e  wi l l  be  successfu l  i n  the  post-COVID-19  “new norm a l . ”

M ost  i m portan t l y,  A l be rtans a re  i n  th i s toge the r.  Desp i te  worki ng  f rom  hom e and  o the r physi ca l  d i stanci ng  m easures,  th i s i s a  t i m e  fo r A l be rta  l eaders to
com e toge the r.  T h rough  o rgan i c conversa t i ons,  crea t i ve  th i nki ng  and  b ra i nsto rm i ng ,  A l be rta  l eaders can  do  wha t  they have  h i sto ri ca l l y done  best :  com e
up  wi th  fo rward -l ooki ng  i deas and  p ro j ects fo r uncharted  and  cha l l eng i ng  t i m es.

Watch the conversation

Be l ow i s a  reco rd i ng  o f  th i s conversa t i on  wi th  M e l i nda  Park,  Te rry Freem an, Davi d  Bryan  and  Nav Dha l i wa l .   We hope  you  f i nd  som e o f  the i r though ts
and  d i scussi ons resona te .
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