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Raising f inancing during turbulent times — Exploring for capital in the public markets
On August  13 ,  2020 ,  the  Au tonom ous Veh i cl e  Innova t i on  Ne twork (AVIN) and  Borden  Ladner Gerva i s LLP co -hosted  the  second  o f  a  se ri es o f  web i na rs
p resen t i ng  the  vi ews o f  l ead i ng  experts i n  f i nanci ng  techno l ogy and  i nnova t i on  com pan i es and  the i r advi ce  on  how best  to  navi ga te  the  pa th  to
f i nanci ng  du ri ng  the  COVID-19  pandem i c.

T h i s web i na r fea tu red  an  i m pressi ve  pane l  consi st i ng  o f :

M yl es Hi scock –  M anag i ng  Di recto r,  Investm en t Banki ng ,  Techno l ogy,  M ed i a  & Te l ecom m un i ca t i ons,  Canaccord  Genu i ty

Ri chard  Na than  –  Sen i o r M anag i ng  Di recto r,  Kensi ng ton  Cap i ta l  Pa rtne rs

Bren t  Layton  –  Co-Head , Techno l ogy & Innova t i on  Investm en t Banki ng ,  CIBC Cap i ta l  M arke ts

M ano j  Pund i t –  Partne r,  Bo rden  Ladner Gerva i s LLP

An i nsi gh t fu l  d i scussi on  ensued  and  be l ow a re  som e key takeaways f rom  the  pane l i sts’ com m ents wi th  regard  to  th ree  top i cs:  (1 ) key facto rs and
consi de ra t i ons fo r com pan i es i n  deci d i ng  whe the r to  go  pub l i c,  (2 ) the  types o f  i nvesto rs com pan i es need  to  engage  wi th  on  the  road  to  go i ng  pub l i c,
and  (3 ) the  cu rren t  sta te  o f  the  pub l i c cap i ta l  m arke ts.

What are the key factors and considerations for companies in deciding whether to go public? Is it a unique
market opportunity, ongoing investor demand for liquidity or the overarching corporate objective?

I t  usua l l y com es down to  si m p l e  m ath  and  where  you  can  ob ta i n  fund i ng  a t  an  op t i m a l  p ri ce .  Hi sto ri ca l l y,  pub l i c m arke ts wou l d  pay a  p rem i um  to
p ri va te  m arke ts.  Recen t l y,  however,  p ri va te  m arke ts have  ou tb i d  the  pub l i c m arke ts.

Beyond  va l ua t i ons,  i t  com es down to  havi ng  the  ri gh t  f i t  wi th  you r com pany’s sho rt  and  l ong-te rm  ob j ect i ves and  stra teg i es.  Fo r exam p l e ,  i f  you  a re
a  com pany seeki ng  to  ach i eve  g rowth  th rough  acqu i si t i ons,  be i ng  pub l i c can  be  advan tageous i n  a l l owi ng  you  to  access acqu i si t i on  cap i ta l  faste r
and  respond  to  ce rta i n  si tua t i ons on  a  m ore  f l exi b l e  basi s.

Go i ng  pub l i c can  be  a  b i g  b rand  bu i l d i ng  even t  fo r a  com pany –  i t  a l l ows them  to  bu i l d  a  g l oba l  p ro f i l e  and  m arke t  the  busi ness on  a  h i gh l y vi si b l e
pub l i c stage .

I t  i s custom ary to  com pensa te  sen i o r m anagem ent and  key em p l oyees wi th  equ i ty.  T he  bene f i t  o f  tha t  equ i ty com pensa t i on  can  be  enhanced  by
havi ng  a  “pub l i c cu rrency”,  a l l owi ng  those  em p l oyees to  ob ta i n  l i qu i d i ty.

A pub l i c l i st i ng  can  he l p  you  se l l  to  en te rp ri se  cl i en ts si nce  they can  revi ew your f i nanci a l  d i scl osu re  reco rd ,  assess coun te rpa rty ri sk and  de te rm i ne
whe the r they a re  com fo rtab l e  tha t  you  wi l l  be  i n  busi ness fo r the  fo reseeab l e  fu tu re .

Structu re  o f  the  dea l  i s key.  T he  bene f i t  o f  be i ng  pub l i c i s tha t  a l l  sha reho l de rs a re  i n  the  sam e cl ass,  wh i ch  favours the  i ssuer.  A l a rge ,
soph i st i ca ted  p ri va te  i nvesto r typ i ca l l y p re fe rs a  t i e red  st ructu re  where  they a re  t rea ted  p re fe ren t i a l l y.

Go i ng  pub l i c i s no t  vi ewed  favourab l y i f  m anagem ent i s seeki ng  l i qu i d i ty fo r i ts sha res i n  the  o ffe ri ng ,  wh i l e  ce rta i n  g rowth  equ i ty i nvesto rs wi l l
a l l ow a  secondary sa l e  by m anagem ent fo r a  po rt i on  o f  i ts ho l d i ngs i n  a  p ri va te  o ffe ri ng .

T he  deci si on  to  go  pub l i c o f ten  bo i l s down to  whe the r you r busi ness m ode l  i s su ff i ci en t l y deve l oped  and  your revenue  i s su ff i ci en t l y l a rge  and
pred i ctab l e .  Lack o f  su ff i ci en t  vi si b i l i ty quarte r by quarte r a t  the  t i m e  o f  go i ng  pub l i c m ay h i nder you r fu tu re  access to  cap i ta l  and  sour i nvesto r
sen t i m en t.  On  the  o the r hand ,  Canad i an  cap i ta l  m arke ts a l l ow fo r ea rl y stage  tech  com pan i es to  ra i se  “pub l i c ven tu re  cap i ta l ” i n  con j unct i on  wi th  a
go i ng  pub l i c t ransact i on .

T here  i s no  “one  si ze  f i ts a l l ” app roach .  Each  com pany wi l l  be  d ri ven  by d i ffe ren t  i n te rests and  shou l d  ca re fu l l y consi de r wha t  those  i n te rests a re
be fo re  m aki ng  a  deci si on .

What types of investors do you find on the road to going public? Do they all share the same philosophy?

In  the  p ri va te  m arke t ,  the re  used  to  be  on l y two  types o f  i nvesto rs:  ven tu re  and  p ri va te  equ i ty.  However,  approxi m a te l y 15  years ago ,  a  new ca tegory
o f  i nvesto r em erged :  g rowth  equ i ty.  T he  g rowth  i nvesto rs wi l l  typ i ca l l y do  the  Seri es B/C/D rounds and  assi st  a  com pany to  sca l e  faste r.

As fewer com pan i es a re  go i ng  pub l i c,  the re  a re  a  hand fu l  o f  pub l i c i nvesto rs d i pp i ng  the i r toes i n to  the  p ri va te  m arke ts vi a  p re -IPO rounds,  wh i ch
are  typ i ca l l y where  you  f i nd  the  banks and  o the r l a rge  i nst i tu t i ons.

When  p ri va te  cap i ta l  i nvesto rs l ook a t  do i ng  a  Seri es A o r B  round ,  they usua l l y wan t  to  ge t  i n  f ron t  o f  the  m anagem ent o f  the  com pany and  no t
the i r advi so rs.  In  the  l a te r rounds,  advi so rs a re  l ooked  upon  favourab l y and  he l p  p rovi de  gu i dance  th rough  the  i ncred i b l y com p l ex p rocess o f
p l ann i ng  fo r and  execu t i ng  on  a  go i ng  pub l i c t ransact i on .

I f  you  a re  do i ng  a  p ri va te  round ,  you  a re  rea l l y si gn i ng  up  wi th  a  pa rtne r tha t  wi l l  be  act i ve  and  on  board  to  work a l ong  si de  you  on  key busi ness
deci si ons.

When  ra i si ng  cap i ta l  i n  the  p ri va te  con text ,  m ost  funds have  a  f i xed  t i m e  to  dep l oy cap i ta l  and  seek l i qu i d i ty.  T hey typ i ca l l y i nvest  m oney ove r 3 -5
years and  then  seek l i qu i d i ty i n  yea rs 10 -12 .

Where are the markets currently?

Post-M ay 2020 ,  a f te r peop l e  f i gu red  ou t  where  the i r po rt fo l i os were  a t  and  where  add i t i ona l  support  do l l a rs were  necessary,  the  m arke t  opened  back
up ,  and  i n  Ju l y the  m arke t  becam e qu i te  hea ted  and  con t i nues to  be  so  today.

Wh i l e  pub l i c equ i ty i s l a rge r i n  si ze ,  the  p ri va te  cap i ta l  poo l  i s i n  the  t ri l l i ons o f  do l l a rs g l oba l l y.

T he  road  show i n  the  vi rtua l  age  i s ve ry condensed  –  typ i ca l l y si x days a  week,  6  a .m .-7  p .m . You  sta rt  i n  the  UK and  EU, then  p roceed  to  the  west
coast  and  f i n i sh  the  day i n  the  east  coast .

https://www.blg.com/en/insights/2020/09/en/people/p/pundit-mano


T here  used  to  be  an  unwi l l i ngness to  wri te  cheques be fo re  havi ng  a  num ber o f  i n -pe rson  m ee t i ngs cu l m i na t i ng  i n  a  soci a l  even t ,  such  as a  d i nner,
bu t  tha t  i s now a  th i ng  o f  the  past .

T he  appe t i te  fo r techno l ogy com pan i es i s as st rong  as eve r.  Investo rs a re  l ooki ng  fo r opportun i t i es where  techno l ogy com pan i es bene f i t  f rom , o r a re
a t  l east  no t  h i ndered  by,  COVID-19 .

In  Canada ,  we  have  a  resource -dom i na ted  econom y and  i nvesto rs a re  com fo rtab l e  i n  the  ri sk associ a ted  wi th  those  i ndustri es and  i ncreasi ng l y,
Canad i an  i nvesto rs a re  com fo rtab l e  wi th  the  ri sks associ a ted  wi th  i nvest i ng  i n  the  tech  space .

We a re  see i ng  top  techno l ogy com pan i es t rade  a t  a  p rem i um  to  U.S.  peers because  Canad i an  i nvesto rs have  fa r fewer opportun i t i es and  a re  wi l l i ng
to  pay a  p rem i um  fo r wha t  they can  pay fo r a  si m i l a r busi ness i n  the  U.S.

In  the  AV secto r,  a  m arke t  l eader has no t  ye t  em erged  and  the  wi ndow i s open  fo r a  com pany to  step  i n  and  ach i eve  tha t  cri t i ca l  m ass to  becom e
the  m arke t  l eader.

S tay tuned  fo r the  next  web i na r i n  th i s se ri es,  the  da te  and  top i c o f  wh i ch  wi l l  be  announced  i n  the  near fu tu re .  Fee l  f ree  to  con tact  us a t  avs@bl g .com
fo r fu rthe r i n fo rm at i on  on  th i s even t .

By:  M ano j  Pund i t,  Jonas Farovi tch

Servi ces:  Cap i ta l  M arke ts,  T ransporta t i on ,  Au tonom ous Veh i cl es,  Renewab l e  Energy
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2023 Series
Autonom ous veh i cl e  l aws i n  Canada :  Provi nci a l  &  te rri to ri a l  regu l a to ry revi ew - January

2022 Series
Autonom ous veh i cl es:  Key 2022  i ndustry ho tspo ts –  Apri l

Au tonom ous veh i cl e  l aws i n  the  Sta tes:  Congress o ffe rs hope  fo r na t i ona l  regu l a to ry f ram ework –  June

Autonom ous veh i cl es:  cross j u ri sd i ct i ona l  regu l a to ry pe rspect i ves upda te –  October

2021 Series
Autonom ous veh i cl es:  M ovi ng  fo rward  i n  2021  –  January

Fu l l  steam  ahead :  Recen t  deve l opm ents i n  m ari t i m e  au tonom ous techno l ogy –  February

Next-gen  spo t l i gh t :  5G, au tonom ous veh i cl es and  connected  devi ces –  M arch

Ra i si ng  f i nanci ng  du ri ng  tu rbu l en t  t i m es:  Deb t  cap i ta l  op t i ons fo r tech  com pan i es –  Apri l

Construct i on  and  au tonom ous veh i cl es:  Consi de ra t i ons fo r i ncreased  adop t i on –  M ay

Autonom y on  the  roads:  In te l l i gen t  T ransporta t i on  System s –  June

Autonom ous veh i cl es i n  m i n i ng  opera t i ons:  Key l ega l  consi de ra t i ons –  Ju l y

Au tonom ous techno l ogy i n  Ca l ga ry:  Reduci ng  em ergency veh i cl e  t rave l  t i m es –  August

Au tonom ous veh i cl es:  Cross j u ri sd i ct i ona l  regu l a to ry pe rspect i ves –Sep tem ber

T ransport  Canada :  2021  Gu i de l i nes fo r Test i ng  Au tom ated  Dri vi ng  System s i n  Canada –  October

Au tonom ous veh i cl es:  Canada ’s read i ness fo r the  fu tu re –  Novem ber

Au tonom ous veh i cl e  l aws i n  Canada :  Provi nci a l  &  te rri to ri a l  regu l a to ry l andscape –  Decem ber

2020 Series
Dri vi ng  change :  T he  year ahead  i n  au tonom ous veh i cl es –  January

M ob i l i ty-as-a -se rvi ce  & sm art  i n f rastructu re :  A new ri sk pa rad i gm –  February

T he  fu tu re  o f  fa rm i ng :  Au tonom ous ag ri cu l tu re –  M arch

Au tonom ous t ransporta t i on  i n  the  t i m e  o f  COVID-19  –  Apri l

Dri ve rl ess veh i cl es:  Two  years o f  au tonom y on  Québec roads –  M ay

A revi ew o f  Canada 's veh i cl e  cybersecuri ty gu i dance –  June

Hi gh l i gh ts o f  the  connected  and  au tonom ous veh i cl es report  by ICT C and  CAVCOE –  Ju l y

Ra i si ng  f i nanci ng  du ri ng  tu rbu l en t  t i m es:  T he  takeaways –  August

Ra i si ng  f i nanci ng  du ri ng  tu rbu l en t  t i m es:  Exp l o ri ng  fo r cap i ta l  i n  the  pub l i c m arke ts  –  Sep tem ber

Advanced  d ri vi ng  assi stance  system s: T h ree  i ssues i m pact i ng  l i t i ga t i on  and  sa fe  adop t i on –  October

Au tonom ous veh i cl es and  b i g  da ta :  M anag i ng  the  pe rsona l  i n fo rm at i on  de l uge  –  Novem ber

Paym ents on  whee l s:  Se l f -d ri vi ng  veh i cl es and  the  fu tu re  o f  f i nanci a l  se rvi ces  –  Decem ber
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2019 Series
T he  Lega l  Crysta l  Ba l l :  Au tonom ous Veh i cl es Deve l opm ent to  Watch  For i n  2019 –  January

Au tonom ous Veh i cl es and  Export  Con tro l s –  February

T he  Sta te  o f  Insu rance  and  Au tonom ous Veh i cl es i n  On ta ri o –  M arch

Co l l ect i ve  Barga i n i ng  and  the  Im p l em enta t i on  o f  Au tonom ous Veh i cl es Techno l og i es –  Apri l

Bu i l d i ng  a  Pri vacy-Com p l i an t  Au tonom ous Veh i cl es Busi ness –  M ay

T he  Sta te  o f  Au tonom ous Veh i cl es i n  A l be rta –  June

Unfam i l i a r Wate rs:  Navi ga t i ng  Au tonom ous Vesse l s'  Po ten t i a l  and  Peri l s –  Ju l y

T he  Lay o f  the  Land :  Ob ta i n i ng  a  L i cense  fo r Test i ng  Au tonom ous Veh i cl es i n  On ta ri o –  August

T he  Sta te  o f  Au tonom ous Veh i cl es i n  Saska tchewan –  Sep tem ber

L i ngua  Veh i cu l um : T he  Com pet i t i on  fo r Connected  Car Com m un i ca t i on –  October

Au tonom ous Veh i cl es and  Equ i pm ent i n  Construct i on –  Novem ber

T he  Fu tu re  o f  M ob i l i ty:  T he  2020  Au tonom ous Veh i cl es Read i ness M atri x Lega l  Sum m i t –  Decem ber

2018 Series
Curren t  Industry Deve l opm ents –  February

M anag i ng  Cybersecuri ty Ri sks –  M arch

Québec Regu l a t i on  Upda te –  Apri l

T he  Connected  Ci ty –  M ay

Are  Pa ten t  Wars Com i ng  fo r AVs? –  June

Autom ated  Veh i cl es M ay Revo l u t i on i ze  M ob i l i ty bu t  Perhaps no t  Au to  Insu rance –  Ju l y

Cl ea red  fo r Take-o ff :  Au tonom ous Techno l ogy and  Avi a t i on  L i t i ga t i on –  August

T he  Ul t i m a te  M ob i l i ty Synergy:  Au tonom ous Veh i cl es and  E l ectri c Veh i cl es –  Sep tem ber

Au tom ot i ve  and  Insu rance  Industri es Consi de r Ho t  Issues Faced  by the  Au tonom ous Veh i cl es Secto r –  October

Insu ri ng  Au tom ated  Veh i cl es:  T he  Insu rance  Bureau  o f  Canada  Recom m ends "S i ng l e  Insu rance  Po l i cy" –  Novem ber

Au tonom ous and  Connected  Veh i cl es –  " Idea l "  fo r a  Cl ass Act i on? –  Decem ber
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