
12 Strategic Priorities for Privacy, Cybersecurity, and AI Risk Management

Anticipate. Align. Act.

In  an  e ra  o f  acce l e ra t i ng  d i g i ta l  t ransfo rm at i on  and  regu l a to ry change ,  m anag i ng  p ri vacy,  cybersecuri ty,  and  a rt i f i ci a l  i n te l l i gence  (AI) ri sk i s no  l onger
op t i ona l  — i t  i s essen t i a l  to  l ong -te rm  busi ness resi l i ence  and  g rowth .

BLG’s 12 -pa rt  se ri es,  12  Stra teg i c Pri o ri t i es fo r Pri vacy,  Cybersecuri ty,  and  AI  Ri sk M anagem ent,  p rovi des a  p ract i ca l  roadm ap fo r Canad i an  boards and
m anagem ent team s. Each  p i ece  focuses on  a  cri t i ca l  a rea  o f  ove rsi gh t ,  wi th  act i onab l e  i nsi gh ts desi gned  to  he l p  co rpo ra te  l eaders stay ahead  o f
em erg i ng  ri sks,  a l i gn  i n te rna l  accoun tab i l i ty,  and  bu i l d  t rust  wi th  stakeho l de rs.

From  cyber read i ness and  AI  governance  to  da ta  st ra tegy and  cu l tu ra l  a l i gnm ent,  th i s se ri es re f l ects the  st ra teg i c p ri o ri t i es we  a re  d i scussi ng  eve ry day
wi th  cl i en ts across secto rs.  Whe the r you  a re  re f i n i ng  your board  agenda  o r upda t i ng  i n te rna l  con tro l s,  we  hope  th i s se ri es supports you r o rgan i za t i on ’s
ab i l i ty to  l ead  wi th  con f i dence  i n  an  i ncreasi ng l y com p l ex envi ronm ent.

Exp l o re  a l l  12  i nsi gh ts — and  stay i n fo rm ed  on  wha t  i s next .
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