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Fast Forward Retail Leasing

Why attend

T he  re ta i l  l andscape  i s sh i f t i ng  faste r than  l ease  te rm s can  keep  up .

Jo i n  BLG’s Leasi ng  Group fo r a  l i ve  d i scussi on  wi th  De l o i t te 's Na t i ona l  Re ta i l  Secto r Leader and  Ri oCan 's Vi ce  Presi den t  o f  Na t i ona l  Leasi ng  to  unpack the
fo rces reshap i ng  re ta i l  rea l  esta te  i n  Canada  — from  evo l vi ng  consum er behavi ou r and  sto re  fo rm at d i srup t i on  to  wha t  m akes re ta i l e rs succeed  (o r st rugg l e ) i n
2026 .

Last  yea r's even t  d rew over 200  rea l  esta te  l eaders across Canada  and  i n  the  U.S.  T h i s yea r,  we 're  go i ng  deeper.

Pl an  to  a t tend  l i ve  — th i s i n te ract i ve  pane l  d i scussi on  w i l l  no t  be  reco rded .

What you'll explore

1. The evolving consumer and retail demand drivers
How consum er resi l i ence ,  genera t i ona l  t ransfo rm at i on ,  and  sh i f t i ng  expecta t i ons a round  conven i ence ,  and  experi ence  a re  i n f l uenci ng  l easi ng  deci si ons.
Drawi ng  on  Del o i t te 's 2025  Ho l i day Re ta i l  Ou t l ook.

2. The evolution of physical retail: space, format, and leasing strategies
How b ri ck-and-m orta r supports om n i channe l  st ra teg i es,  the  sh i f t  f rom  f l agsh i p  to  sm a l l e r foo tp ri n ts,  reposi t i on i ng  fo rm er departm en t sto re  vacanci es,  and  how
l and l o rds a re  cu ra t i ng  tenan t  m i x fo r pe rfo rm ance .

3. Winning in today's retail environment
What successfu l  re ta i l e rs a re  do i ng  d i ffe ren t l y—ba l anci ng  cost  op t i m i za t i on  vs.  g rowth ,  b rand  d i ffe ren t i a t i on  tha t  works,  sca l ab l e  concep ts,  and  how l and l o rds
i den t i fy "wi nn i ng"  tenan ts.

4. Practical frameworks you can apply immediately
Pract i ca l  i nsi gh ts you  can  app l y i m m ed i a te l y—whether you 're  a  re ta i l e r re th i nki ng  rea l  esta te  st ra tegy,  a  l and l o rd  op t i m i zi ng  po rt fo l i o  pe rfo rm ance ,  o r
m anag i ng  rea l  esta te  deci si ons.

Who should attend

Reta i l e rs and  Tenan ts:  navi ga t i ng  l ease  nego t i a t i ons,  fo rm at deci si ons,  o r rea l  esta te  po rt fo l i o  st ra tegy (i ncl ud i ng  U.S.  re ta i l e rs expand i ng  to  Canada)

✓  Land l o rds,  REITs,  and  Property M anagers:  m anag i ng  re ta i l  p ropert i es,  tenan t  m i x,  o r respond i ng  to  sh i f t i ng  tenan t  dem ands

✓  Lega l  and  Fi nance:  ove rsee i ng  rea l  esta te  po rt fo l i os o r l ease  nego t i a t i ons

I f  re ta i l  rea l  esta te  deci si ons cross your desk—th i s i s fo r you .

Meet the panelists

M oshe  Ba ta l i on  |  Vi ce  Presi den t ,  Na t i ona l  Leasi ng ,  Ri oCan  

Leads na t i ona l  l easi ng  st ra tegy across ~200  re ta i l  p ropert i es i n  Canada 's si x m a j o r m arke ts.  Wi th  24  years a t  Ri oCan and  ove r 30  m i l l i on  square  fee t  o f  new
l easi ng ,  M oshe  b ri ngs deep  expert i se  i n  tenan t  pa rtne rsh i ps,  m arke t  adap ta t i on ,  and  po rt fo l i o  op t i m i za t i on .

M ay 12 ,  2026
12 :00  p .m .  - 1 :30  p .m .  ET

Web i na r
Connect i on  de ta i l s wi l l  be  p rovi ded  a f te r reg i st ra t i on .

https://www.blg.com/en/about-us/events/2026/05/en/services/practice-areas/commercial-real-estate/leasin
ttps://www.deloitte.com/ca/en/Industries/retail/perspectives/holiday-retail-outlook.htm


 

Shaunna  Conway |  Pa rtne r and  Na t i ona l  Re ta i l  Secto r Leader,  De l o i t te

Shaunna  l eads De l o i t te  Canada 's Re ta i l  Secto r,  worki ng  wi th  g roce ry,  appare l ,  and  speci a l ty re ta i l e rs navi ga t i ng  rap i d  i ndustry t ransfo rm at i on .  Au tho r o f
De l o i t te 's 2025  Ho l i day Re ta i l  Ou t l ook,  she  b ri ngs cross-funct i ona l  expert i se  i n  re ta i l  st ra tegy,  consum er engagem ent,  and  com m erce to  he l p  busi nesses bu i l d
resi l i ence ,  and  d ri ve  g rowth  am i d  evo l vi ng  consum er needs and  econom i c p ressures.

BLG Moderators

Ni co l e  St-Lou i s |  Pa rtne r,  BLG

Sen i o r m em ber o f  Canada 's l a rgest  l easi ng  g roup ,  wi th  ove r 20  years o f  rea l  esta te  experi ence act i ng  fo r bo th  l and l o rds and  tenan ts.  Fo rm er execu t i ve  a t
Canada 's l a rgest  re ta i l e r,  b ri ng i ng  busi ness-focused  pe rspect i ve  to  com p l ex l easi ng  m atte rs.

Adam  Perzow |  Pa rtne r,  BLG

Represen ts bo th  si des o f  the  l easi ng  tab l e  — from  Canada 's l a rgest  REITs and  pensi on  funds to  g l oba l  re ta i l e rs expand i ng  across North  Am eri ca.  Known fo r
funct i on i ng  as cl i en ts'  ou tsourced  rea l  esta te  l easi ng  l ega l  departm en t,  p rovi d i ng  hands-on  expert i se  i n  l ease  nego t i a t i ons,  po rt fo l i o  op t i m i za t i on ,  and
restructu ri ng  under i nso l vency scenari os.

Year 2 momentum

Last  yea r's i naugura l  Fast  Fo rward  Leasi ng  fea tu red  A l an  M ackenzi e  (CEO, JLL Canada) and  S i m one  Co l e  (GC, Cho i ce  Propert i es REIT ) m odera ted  by Ni co l e  St-
Lou i s,  and  M arta  O. Lewycky,  Sen i o r Counse l  a t  BLG, and  d rew over 200  re ta i l  rea l  esta te  l eaders f rom  across Canada  and  the  U.S.

T h i s yea r:  Deeper i nsi gh ts,  new perspect i ves.

Quest i ons abou t  the  even t?  Con tact  RSVPEven ts-Na t i ona l @b l g .com

CPD information

BC |  T h i s cou rse  has been  accred i ted  fo r 1 .5  hours.  Course  nam e: Fast  Fo rward  Leasi ng .  Course  num ber:  N05122026 .

ON |  T h i s sessi on  i s e l i g i b l e  fo r up  to  1 .5  Substan t i ve  Hours.
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PARTNER
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Adam Perzow

PARTNER
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