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A recent transaction has illustrated how creative deal-making, in the right
circumstances, can address Canadian governmental concerns with respect to foreign
investment in the critical minerals sector.

Canada’s federal government announced in 2022 that under its new “Critical Minerals
Policy” (Policy), investors considered to be owned or influenced by “non-likeminded
foreign governments” (including investors “who could be compelled to comply with
extrajudicial direction” from such governments) would in most circumstances face
difficulty in gaining approval for investments that involve critical minerals under the
Investment Canada Act (ICA).

Since that announcement, Chinese investors (and particularly Chinese state-owned
enterprises) have been strongly discouraged from acquiring critical mineral assets —
even those outside of Canada - owned, directly or indirectly, by Canadian businesses.
While jurisdictional challenges have been raised, the government has asserted that
shares of foreign entities, which themselves hold no Canadian assets, but which are
held by Canadian businesses, are “part” of that Canadian business. On this basis, the
government asserts that the national security review provisions of the ICA, and all of the
remedial powers to restrict foreign investments provided therein, can be applied where
a Canadian business seeks to sell shares in a foreign entity that owns critical minerals
assets. Recent amendments to the ICA that have passed but are not yet implemented
purport to strengthen the government’s jurisdictional hand.

However, on Nov. 5, 2024, for the first time reported publicly since 2022, the Canadian
government permitted a Chinese company - Zijin Mining Group Co., Ltd (Zijin) - to
acquire what the government considers to be a critical minerals asset from a Canadian
vendor, in this case Vancouver-based Pan American Silver Corp. (Pan American). The
transaction closed on December 2, 2024. Pan American is a leading producer of silver
and gold in the Americas, operating mines in Canada, Mexico, Peru, Brazil, Bolivia,
Chile and Argentina. One of Pan American’s subsidiaries, La Arena S.A., owns the La
Arena gold mine in Peru, as well as the early stage La Arena Il copper/gold sulphide
deposit located below and adjacent to the La Arena mine.



https://www.blg.com/en/insights/2022/11/canada-tough-new-policy-on-foreign-soe-investment-in-critical-minerals-sectors
https://www.blg.com/en/insights/2022/11/canada-tough-new-policy-on-foreign-soe-investment-in-critical-minerals-sectors
https://www.blg.com/en/insights/2022/11/canada-tough-new-policy-on-foreign-soe-investment-in-critical-minerals-sectors
https://www.blg.com/en/insights/2022/12/canada-unveils-significant-changes-to-the-investment-canada-act
https://panamericansilver.com/news/pan-american-silver-completes-the-sale-of-la-arena/

BLG

On May 1, 2024, Pan American announced that it had agreed to sell its indirect 100 per
cent interest in La Arena S.A. to a subsidiary of Zijin. Zijin was no stranger to the ICA
process — having acquired Canada’s Neo Lithium in 2022. The government’s failure to
block this acquisition proved to be politically controversial, sparking a Parliamentary
Report that no doubt set the stage for the Policy.

In the La Arena deal, the government commenced a national security review of Pan
American’s sale of the interest to Zijin, as potentially being injurious to Canada’s
national security. Canada’s Critical Minerals Strategy has highlighted Canada’s national
security concerns with respect to critical minerals, including copper, as follows: “key
operations are located in only a handful of regions globally, leaving them exposed to
economic disruptions and predatory actions by non-market economies. Non-market
economies are taking increasingly aggressive steps to further cement their control of
critical minerals markets and achieve foreign policy goals.”

While Zijin continued to participate in the review process, it also contemporaneously
challenged the government’s jurisdiction to apply the national security regime under the
ICA to the sale of a non-Canadian subsidiary in the Federal Court of Canada. Zijin’s
application stressed: “The targets are Peruvian entities. They do not have a place of
operations in Canada or otherwise carry on operations in Canada, they do not have
individuals in Canada who are employed or self-employed in connection with their
operations, and they do not have assets in Canada used in carrying on their
operations.”

Notwithstanding the court challenge, the parties were able to secure approval from the
Minister of Innovation, Science and Industry (the Minister) on behalf of the Federal
government by offering a remedy, which was notable in that it involved both parties to
the transaction — not just the investor.! Pan American and Zijin undertook to enter into
an offtake agreement in respect of the La Arena Il project, which would enable Pan
American to secure 60 per cent of the future copper concentrate supply from the project
on commercial terms following the commencement of commercial production for sale in
North American markets.

The offtake agreement addressed Canada’s concerns about Chinese control of copper
supplies and lack of access for Canada and its allies by ensuring that a major portion of
La Arena’s copper production, if and when it is produced, would be directed to a
Canadian buyer.

The Minister's approval may also have been influenced by sales proceeds indirectly
being applied by Pan American to advance its La Colorada silver-zinc skarn project in
Mexico, which upon completion would be the world’s fourth largest zinc mine (zinc also
being a critical mineral), and to increase the mine life and expand its Bell Creek and
Timmins West gold mines in Ontario.

Though it remains the case that the Canadian government will continue to apply the
Policy stringently in foreign acquisitions (especially those originating from Chinese
state-owned enterprises) of Canadian critical mineral assets located in the country, the
outcome in the La Arena deal suggests that it is prepared to apply a more nuanced
approach where assets are located in a third country, and where measures can be
undertaken to secure Canadian access to the minerals in question.
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BLG advised Pan American on all aspects of the transaction, including negotiations with
the Canadian government under the ICA’s national security review process.

1 These undertakings were formalized under a revised process provided by the recent
amendments to the ICA that allows the Minister, after consultation with the Minister of
Public Safety and Emergency Preparedness, to complete a national security review and
allow an investment to proceed on the basis of undertakings offered by the investor, the
target, or the vendor (s.25.3(4) and 25.3(6)(b)). Previously, only the full Cabinet could
accept undertakings to resolve national security concerns, and such undertakings could
only be offered by the investor.

By
Denes A. Rothschild, Fred Pletcher, Subrata Bhattacharjee

Expertise

Mergers & Acquisitions, Competition/Antitrust and Foreign Investment, Mining

BLG | Canada’s Law Firm

As the largest, truly full-service Canadian law firm, Borden Ladner Gervais LLP (BLG) delivers practical legal
advice for domestic and international clients across more practices and industries than any Canadian firm.
With over 800 lawyers, intellectual property agents and other professionals, BLG serves the legal needs of
businesses and institutions across Canada and beyond — from M&A and capital markets, to disputes, financing,
and trademark & patent registration.

blg.com

BLG Offices

Calgary Ottawa Vancouver

Centennial Place, East Tower World Exchange Plaza 1200 Waterfront Centre
520 3rd Avenue S.W. 100 Queen Street 200 Burrard Street
Calgary, AB, Canada Ottawa, ON, Canada Vancouver, BC, Canada
T2P OR3 K1P 1J9 V7X 1T2

T 403.232.9500 T 613.237.5160 T 604.687.5744

F 403.266.1395 F 613.230.8842 F 604.687.1415
Montréal Toronto

1000 De La Gauchetiere Street West Bay Adelaide Centre, East Tower

Suite 900 22 Adelaide Street West

Montréal, QC, Canada Toronto, ON, Canada

H3B 5H4 M5H 4E3

T 514.954.2555 T 416.367.6000

F 514.879.9015 F 416.367.6749

The information contained herein is of a general nature and is not intended to constitute legal advice, a complete statement of the law, or an
opinion on any subject. No one should act upon it or refrain from acting without a thorough examination of the law after the facts of a specific
situation are considered. You are urged to consult your legal adviser in cases of specific questions or concerns. BLG does not warrant or
guarantee the accuracy, currency or completeness of this publication. No part of this publication may be reproduced without prior written
permission of Borden Ladner Gervais LLP. If this publication was sent to you by BLG and you do not wish to receive further publications from
BLG, you may ask to remove your contact information from our mailing lists by emailing unsubscribe@blg.com or manage your subscription


https://www.blg.com/en/people/r/rothschild-denes
https://www.blg.com/en/people/p/pletcher-fred
https://www.blg.com/en/people/b/bhattacharjee-subrata
https://www.blg.com/en/services/practice-areas/mergers-and-acquisitions
https://www.blg.com/en/services/practice-areas/competition-foreign-investment-review
https://www.blg.com/en/services/industries/mining
http://www.blg.com
mailto:unsubscribe@blg.com

BLG

preferences at blg.com/MyPreferences. If you feel you have received this message in error please contact communications@blg.com. BLG’s
privacy policy for publications may be found at blg.com/en/privacy.

© 2026 Borden Ladner Gervais LLP. Borden Ladner Gervais LLP is an Ontario Limited Liability Partnership.


http://blg.com/MyPreferences
mailto:communications@blg.com
http://www.blg.com/en/privacy



