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Benjamin is a certified business analyst. He brings a multinational background in solving
organizational challenges in businesses ranging from start-ups to major law firms. By
merging his legal, IT and business acumen, he is able to effectively identify operational
improvements in order to reach enterprise goals.

Benjamin has over 10 years of applicable experience in:

e Systems design and implementation;

e Strategic business development initiatives aimed at increasing market share;
e  Process improvement and workflow optimization;

e Corporate reorganization and restructuring; and

e Legal compliance and risk.

Prior to joining BLG, he was a legal executive in a mid-size law firm where he led the expansion of their foreign
national legal department.

Experience

e Led the strategic development of foreign national legal initiatives for a mid-size law firm by expanding
various practice areas to clients in Spain, the U.K. and Poland.

e Guided a high-volume department in identifying operational inefficiencies costing $385k per year along
with solutions to streamline work processes and improve key performance metrics.


mailto:BRozek@blg.com
https://www.linkedin.com/in/benjaminrozek/
https://www.blg.com/en/services/blg-beyond/consulting

BLG

e Supported the rollout of corporate iPads and various enterprise software initiatives for lawyers in a major
law firm. This initiative provided lawyers with the tools needed to comfortably work in a flexible remote
environment.

e Supported the COVID-19 response team in a major law firm by keeping up to date with developing
restrictions and legislation which helped the team respond accordingly.

e Advised numerous start-up enterprises on legal compliance, operational strategy and scalability.

e Developed and implemented the office management software for a medical and dental practice.

Education

e BA (Hons) Law and Japanese, Dublin City University
e LLB, London Metropolitan University
e Certificate of Business Analysis, University of Toronto

BLG | Canada’s Law Firm

As the largest, truly full-service Canadian law firm, Borden Ladner Gervais LLP (BLG) delivers practical legal advice for
domestic and international clients across more practices and industries than any Canadian firm. With over 725 lawyers,
intellectual property agents and other professionals, BLG serves the legal needs of businesses and institutions across
Canada and beyond — from M&A and capital markets, to disputes, financing, and trademark & patent registration.
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